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Vision
The Division of Student Affairs is an integral partner in providing a demanding and
transformative educational experience for the men and women who are students at the College
of the Holy Cross. They are our first priority. We are committed to ensuring a student-centered
and inclusive residential living/learning community. We strive to create and enhance the highest
quality of purposeful and holistic programs and services that encourage student learning and
development in keeping with Jesuit values.

Mission Statement
Informed by our Jesuit tradition and in the context of a residential environment, the Division of
Student Affairs provides opportunities for students to develop intellectually, psychologically,
socially, spiritually, culturally, morally, physically, and vocationally. As educators, we engage
students through our programs and services to develop knowledge and strategies, which enable
them to live purposeful and balanced lives. We teach students to exercise leadership in service
to others and to participate in and promote a diverse community characterized by caring and
respect for the worth and dignity of every human being. Through shared responsibility with all
members of the College community, we foster an environment in which the pursuit of excellence
and continuous improvement permeate our efforts. Consistent with the College Mission
Statement, Student Affairs aspires to educate students to become exemplary citizens who apply
their talents and abilities in service to faith, family, and community.

Shared Values
The following five values govern our work and are shared by all staff in the Division of Student
Affairs:
Student Centered: As educators first, we work on behalf of the best interests of all students.
Our attention and direct interaction with them helps us understand their challenges and needs.
With authenticity, Student Affairs provides a compassionate, supportive, and responsive
environment to aid in the development of students.
Inclusion: We strive to recognize the uniqueness of each individual and what he/she brings
to the College community. To achieve this there must be a deliberate, sustained effort to
embrace diversity and respect for individual differences. Through active engagement, intellectual
discourse, and collective action, individuals are encouraged to think globally and work for social
justice.
Commitment to Jesuit Values: We take seriously and promote Jesuit values and ideals in
our work, such as cura personalis (care of the whole person) and Magis (striving for excellence)
while providing a supportive environment for students from all backgrounds and traditions.
Professional: Informed by Ignatian principles and our own professional standards, we are
committed to the highest level of integrity, excellence and competence in providing leadership in
our daily service and collaboration within the College community.

Intentional: We are committed to assessment, adaptation, and inventive progress. Our ways of
proceeding are purposeful and grounded in research and best practices. We recognize the uniqueness
of the College and its mission. We are determined and resolute in contributing to its fulfilment.

INTRODUCTION

The Division of Student Affairs experienced a productive year with considerable progress and
many accomplishments despite the challenges of the economic situation and the public
controversies surrounding a few student conduct issues. We remained focused on our strategic
priorities and grounded by the shared values that guide our work: student centered, committed
to Jesuit values, intentional, inclusive, and professional. The 2008-2009 Student Affairs Annual
Report provides just a snapshot of the year's highlights, and progress on the goals and priorities
of the past year. The report consists of the executive summaries from 13 departments and



offices within the Division. Each provides an overview of the significant events and
accomplishments during the year in all departments. It also provides data and commentary on
student utilization of services and student engagement in the wide array of programs offered by
Student Affairs. Each report concludes with a delineation of goals for 2009-2010.

The full 2008-2009 Student Affairs Annual Report is a comprehensive document that includes
detailed information on our progress toward the strategic initiatives and priorities of the College
and the Division. It also contains extensive assessment data collected by all departments
during the year. The Annual Report is available on line and in hard copy for those interested.

SUPPORTING THE HOLY CROSS MISSION AND STRATEGIC PLAN

The commitment by Student Aff ai r schievethesadbjpcpvesrt t he
of the Strategic Plan is reflected in its planning, policies, programs, and ongoing professional

devel opment . The Division made significant progr
and in accomplishing the objectives ofthe St udent Affairs Strategic Pl a
Strategic Plan articulates that one of its six strategic priorities for providing a transformative
education is to, fcultivate a vital relationship
E d u c a t Studemt. Affairs continues to contribute to this objective through various initiatives

such as the Co-Curricular Cornerstones. This was the first year of extensively promoting the
Cornerstones, which outline the collective of co-curricular opportunities provided by all

departments and Offices of Student Affairs in four specific areas. They are Reflective Habits,
Multicultural Competence, Community and Citizenship, and Cura Personalis. First-year

students were introduced to the Cornerstones during Gateways Summer Orientation. It was

explained to students and parents that during their four years at Holy Cross, all students will

have opportunities to engage in experiences that will further their growth and development in

each of the four Cornerstones.

Student Affairs actively contributed to other College strategic initiatives. Specifically, members
of Student Affairs worked closely with the Montserrat administration and faculty as well as other
areas of the College on operational logistics, preparing residential facilities, and planning co-
curricular and social programs to help ensure the successful implementation of the Montserrat
program during its inaugural year. The Associate Dean for Student Development, Neal Lipsitz,
served on the Academic Affairs committee charged with the assessment of Montserrat. This
assessment has involved developing and administering a paper and pencil first-year student
survey, conducting focus groups, and ultimately evaluating the data. Additionally, the Vice
President for Academic Affairs/Dean of the College, Timothy Austin, and Vice President for
Student Affairs/Dean of Students, Jacqueline Peterson, jointly conducted a review of the
administrative functioning of Montserrat. The Montserrat Program aspires to a degree of
collaboration between campus constituencies that called for faculty members, chaplains,
librarians, and student affairs administrators to find new ways to work together. This was an
objective look at what has worked well in the collaboration and how Montserrat could build on
the lessons learned in the past year to improve an already strong program for 2009-2010. We
conducted a series of meetings with members of the College community who had played key
administrative roles in Montserrat to gather impressions on the efficacy of the collaboration. A
comprehensive summary of our observations was provided for consideration in fine-tuning the
program.

Further, Student Affairs assisted the College in fulfilling its key initiative in assessment. Several
administrators in Student Affairs serve on the Steering Committee and various other sub-



committees for the NEASC Review. The Associate Dean for Student Development is Chair of
the sub-committee for Standard 66 St udent s, a secti o-Btudg.f t he Col |l eg:

Assessment is also a strategic priority outlined in the Student Affairs Strategic Plan and has
directed much of our work since 2007. Each department/office in Student Affairs was asked to
provide a report of progress made in addressing all of the initiatives outlined in the Strategic
Plan and assessment measures. This information is being compiled into a collective report,
which will focus on areas remaining to be achieved as we wrap up this strategic plan and begin
the planning process for the next. The three priorities of the Student Affairs Strategic Plan that
were the primary focus of the Division during this academic year were: Planning and
Assessment, Enhancing the Residential Community, and Continuous Improvement.
Following is an overview of significant accomplishments in these three strategic priorities.

PLANNING AND ASSESSMENT

Student Affairs completed a self-appraisal by engaging an External Review Team (ERT) that

was asked to evaluate the Division and determine our strengths and opportunities in four areas.

The four areas were: Organization and Management, Diversity, Student Learning

Outcomes, and Internal and External Relations. During a campus visit in late October, the

ERT interviewed various campus constituencies in order to gather perceptions of the

effectiveness of Student Affairs along these four dimensions. The information collected was

then compared with the information from the earlier internal self-a ppr ai sal and t he ERT
knowledge of best practices. The ERT prepared a final report in January, which summarized

the findings and offered recommendations based on their analysis of the information and the

collective expertise of the team. The results from this evaluative process will inform future

planning for continuous improvement of Student Affairs programs and services, as well as lay a

good foundation for the Collegebdbs reaccreditation

Among other accomplishments in planning and assessment was that the Counseling Center
received full accreditation by the International Association of Counseling (IACS) effective June
2009. IACS is the accreditation association for college and university counseling services in the
United States, Canada, and Australia. Application for consideration by IACS is a laborious
process and approval is dependent upon evidence of excellence in counseling performance and
service delivery. The Counseling Center is only the fifth center in Massachusetts and the eighth
among Jesuit colleges or universities to achieve IACS accreditation.

Health Services administered the National College Health Assessment Il for students for the first
time. Although the student response rate was low, the class distribution was even. This
information will be useful to the Offices of Health Services and Wellness Programming to
prioritize needs better and determine resource allocation.

This was the second year of on-line administration of the Educational Benchmarking Instrument
(EBI). The EBI is a national benchmarking tool that provides valuable insights into the student
perceptions about Residence Life and Housing, Public Safety, Dining Services, Physical Plant,
and Auxiliary Services. While a drop in student participation was anticipated due to the change
from paper to on-line, there was a 59% return rate, only one percentage below the highest
(60%) in 2007. EBI results will be available and analyzed in July 2009.



ENHANCING THE RESIDENTIAL COMMUNITY

The purpose of this priority is to enhance and establish initiatives that promote a residential
community of shared responsibility, leadership, civility, and safety. We continue to strive for the
goal of 93% residential enroliment (students eligible to live on campus). The number of students
housed on campus as of September 1, 2008 was 2,377 or 88.3% residential enrollment, with an
occupancy rate of 101.5%. This resulted in 33 triples on move-in day. It is widely understood
that a new residential facility is imperative for achieving the residential enroliment goal. Progress
toward construction of a new facility has been placed on hold due to current economic
challenges. The projection for the number of triples remains high for academic year 2009-2010.

The Summer and Fall Gateways Orientation Programs continue to provide an important
introduction for new students to the culture and expectations of the Holy Cross residential
community. Seventy-six percent of the Class of 2012, along with 674 parents, attended
Summer Gateways last June. Fall Gateways is mandatory. Therefore, 764 first-year and
transfer students participated. Assessment results from both experiences indicate that over
90% of students responding felt that the program had given them a better understanding of the
campus culture and expectations.

The Office of Multicultural Education introduced a new initiative, the Social Justice Weekend on
Reflection. Faculty, community activists, chaplains, and student affairs professionals engaged
students in dialogue on individual responsibility and collective action directed toward the pursuit
of social justice. The program was well-attended and well-received by students. Plans are
underway to offer a similar experience this year for the Martin Luther King, Jr. commemoration.

The Office of Student Conduct and Community Standards reports that the total number of
Community Standards hearings in 08-09 was slightly down from 07-08, as were the number of
students involved in violations of Community Standards. Four students were separated from
the College. One was expelled for sexual misconduct; two were suspended for theft and the
third for repeated alcohol violations. We believe that established and consistently enforced
policies, changes in some practices, and reinforcing shared responsibility are making a positive
difference on community standards. Another clear example of progress is the significant
decrease of 20% in vandalism over the past two years.

We saw a slight increase in incidents in the predominately first-year student residence halls,

with the exception of Wheeler, where considerable attention to changing the culture has been

given over several years. While we cannot draw too many conclusions from this slight change,

we do know that the challenge in student conduct work is most often from first-year students

inclined to test the system. Generally,almostal | vi ol ati ons of the Coll ege
Standards continue to be alcohol related and primarily by first and second year students. Men

tend to be the overrepresented group, accounting for 68% of all policy violations. Educational

sanctions and parental support continue to contribute to behavioral change; and as a result,

recidivism rates remain low.

While there were fewer off-campus student arrests this year than in prior years, off-campus
incidents reached a flashpoint during the year and required considerable effort by many people
to address the issues. A working group, which included members of the College community,
neighbors, and city officials, was convened to study the situation and propose strategies to
reduce off-campus disturbances and to enhance communication between the College and the
community. An on-campus sexual assault incident prompted the establishment of two ad hoc
committees of the Student Life Council. The ad hoc committees on campus safety and sexual



assault response protocols reviewed the efficacy of what is currently in place in these areas and
provided recommendations for improvement.

CONTINUOUS IMPROVEMENT

An underlying objective of the Student Affairs Strategic Plan is continuous improvement of our
programs and services. To this end, we consistently evaluate the areas in which we can
improve and incorporate strategies for increasing our effectiveness. For example, this year
Public Safety engaged in a Staff Inspection that was conducted by the Certification Unit of the
Massachusetts State Police. Areas reviewed included professionalism, training, and record
keeping. Public Safety received a positive report with no discrepancies in any area.

As the number of students identifying themselves with disabilities continues to increase, the
Office of Disability Services is responsive to those needs and responsible for coordinating
reasonable accommodations. Physically challenged students have experienced access issues
with several buildings on campus. Disability Services, in collaboration with Physical Plant,
addressed this issue in a timely manner with the installation of automatic door openers for three
buildings on campus. Additionally this year, the joint efforts of Disability Services, Health
Services and Dining Services significantly improved the food allergy program, including the
creation of a student advisory group, more extensive staff training, retaining a registered
dietitian, and the creation of a separate food pantry in Kimball for students concerned about
cross-contamination.

Informed by assessment data, the Office of Student Programs and Involvement made notable
progress implementing new, more efficient technology and streamlining office practices and
procedures, which increased staff availability to students and improved the ability of student
organizations to navigate required paperwork.

PROGRESS ON 2008-2009 GOALS

Goal#1 5STAYS 'y AYLX SYSyGlGA2y GAYSGlIotS FT2NJ GKS 202S00GA@GSa 2dz
e In progress.Astatusupdatewas providediy each @épartment outliningaccomplishments toward the
strategic initiatives in th2007-2011 Student Affairs Strategic Plaf.progress report on the overall
Strategic Plan will be prepared by the beginning of the next academic year

Goal #2 Implementthe second phase of the Student Affairs Sélppraisal initiative
e Completed. Student Affairs engaged an external review team of senior officers from other institutions,
whose charge was to validate the findings from an internal review conduct8atiimy 2008. The team
LINE GARSR | FAYEFf NBLRNI (KL {andapmrhitideiarid rividgdd dzRSy G | FF I
recommendations for improvement.

Goal #3 Review and identify strategies for addressing the areas of growth revealed in the finabmeqf the 2008Student
Affairs Internal SelfAppraisal
e Ongoing. Student Affairs more intensively reviewed the degree to which Student Learning Outcomes (SLOSs)

are addressed by each department to determine where gaps exist and which depastooetd mos$
appropriately focus on those that have not been explicitly addressed. We continue our efforts to better
integrate all departmental assessment into a comprehensive Divigida plan to systematically measure
progress. Planning is underway toward cortthgca new campusvide climate assessment. A member of
the senior student affairs team was charged with chairing an internal marketing committese charge is
to recommend to the VPSA, strategies that increase campds understanding of thextensiverole of
StudentAffairs and enhance and support the development of internal and external linkages.

Goal #4 Continuedeveloping, refiningand mappingDivisional and departmental goals and strategies.



e Ongoing. In addition to the Senior Staff Advigofeam (SSATnd StudenfAffairs Directors, a recently
established Student Affar@mmittee on Assessmemtas formedto coordinate ongoing efforts in this
area.

Goal #5 Appoint a Student Affairs committee to develop a comprehensive, inclusive comitation and marketing strategy
for the Division.

e Completed. (Referenced in Goal #3) Committee appointé&lan to be developed in AY 202910.

Goal #6 Conductathreed SI NJ YI yRIFGSR NB@GASs 2F GKS /2t€838Qa /2YYdeyAaide
e Completed. Assistant to the Vice President/Director of Student CondBetl Irishimplemented a
transparent, comprehensive review that engaged sevaraas of the College, includitige Student Life
Council, Student @&ernment Association, and the Community Stards Board. Revisions were minor
primarily around strengthening language in certain areas. A full overview of the process masdilits may
be found in theStudent Affairs 2009 Annual Report.

Goal #7 Work with departments to address space and ffiag challenges.

e Completed. TheCareerPlanning Office area was expandedaccommodate additional staff
reconfiguration othe Counseling Center space addressed concerns of compromising student pwicty
was an important factor in the Center r@ring its first accreditation by the International Association of
Counseling ServiceBre-existing space wagnovated to accommodatthe Associate Dean/Disabilities
Services Office.

Deferred. There continue to be space challenges for Student Affaaswiere put on hold due to
economicsincluding office improvements for Health Services and for the main Student Affairs suite in
Hogan 109.

Goal#8 /| 2y Ay dzS I ROA&AAY3I 2y (KS yS¢ aSyA2NI FLINIYSyiaQ O2yaiNuzO
e Deferreddue to current economic challges

Goal #9 Implement and further develop the Gaourricular Cornerstones
e Completed. A publication was developed and distributdtht describes the fouco-curricularareasof

focusand provides a comprehensive inventory of Student Affairs progeardsservices availabte
facilitate student engagement in the Cornerstones. Resident Assisti@visloped programming around the
Cornerstones, anMontserrat faculy wereinformed about the opportunities to use them tmmplement
the curriculum. Associte Dean for Student Liféristine Cyr Goodwis 2 N] SR Of 2488t & gA 0K
SANBOG2NI 2F ! aaSaaySyid G2 RS@St2L) adNIXGS3IASa F2N
from engagement in various Cornerstone programs.

N
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Goal #10 Examine moe closely the national trends on shifting demographics and student needs to proactively map those
trends into programs and services.

e Ongoing. This has beerand will continue to bea topic of focus for professional development within the
Division.

ACADEMIC YEAR 2008-2009 SIGNIFICANT EVENTS & HIGHLIGHTS

e The financial crisis and recession had an adverse effect on the ability of
organizations to offer paid summer internships to HC students. However, the
generosity of the Holy Cross Leadership Council of NY made it possible for the
Summer Internship Program to offer internships at eleven new organizations and
fund interns at three organizations that had dropped their paid internships. In total,
there were summer internships offered at 139 organizations for 2009. This
represents a 12% increase from Summer 2008.

e Graduates of the Class of 2009 faced challenges in job availability. Further, there is
an emerging national trend of a decrease in seniors applying for positions through
on-campus recruiting. The Holy Cross Career Planning (CP) Office reported a 17%
decrease from 2008 in this area. Interestingly, CP reported a 65% increase in the



number of alumni contacting the office for assistance with job searches. (A

comprehensive report from Career Planning is available on-line).

A Task Force on Post Graduation Preparation was convened consisting of

representatives from all relevant areas of the campus and Chaired, by Dr. John

Winters, Director of Career Planning. The Task Force provided recommendations on

theCol l egebds mission, goals, and anticipated o
students for life after graduation.

The voter registration and education campaign, coordinated by the Student

Government Association (SGA) and the Office of Orientation, Transition, and

Leadership, registered over 700 new voters. Featured events also included faculty

roundtables and student debates. The Office of Multicultural Education organized

AfiHoly Cross Goes to the I naugurationodo for st
Presidential Inauguration.

Student Government elections produced a record student turnout. This is a reflection

of the high quality of SGA leadership.

As a result of the outstanding work of the Office of Wellness Programming, Holy

Cross received national recognition by Outside the Classroom for excellence in

prevention efforts. The Prevention Excellence Award was accompanied by a

$10,000 cash prize.

Campus Activities Board (CAB) President and student intern in the Office of Student

Programs and Involvement, Jimmy Doan 6 0 9 , received the 2008 Na
Association for Campus Activities (NACA) regional student leader award.

The Offices of Student Life collaborated with ITS, Public Affairs and the SGA, to

implement a new system for communicating with students via podcast technology to

begin in Fall 2009.

The Office of Student Conduct successfully conducted its mandated three-year

review of the Collegeds Community Standards
was solicited from the campus community, and, based on this, only minor

adjustments in language will be made for the 2009-2010 Academic Year.

GOALS 2009-2010

Research and seek opportunities for grant f u
initiatives.

Maintain focus on continuous improvements and efficient use of resources; and
implement improvement and efficiency strategies across the Division incorporating
recommendations from the self-appraisal process.

Explore creative and affordable solutions to space needs within the Division.
Complete the Student Affairs plan for communication/marketing and develop a
timeline for implementation.

Administer CHAS campus climate survey, conduct focus groups, develop and
implement campus-wide multicultural competency training.

Strengthen collaboration with Academic Affairs on the Montserrat Program,
specifically in the areas of co-curricular programs, the residential component, and
assessment.

Enhance professional development programs for Student Affairs, with attention to
emerging trends, best practices, and Jesuit values.

Review and prioritize recommendations for implementation from the ad hoc
committees on Sexual Assault Prevention and Campus Safety.



9. Complete gap analysis of the assessment initiative and finalize a Division-wide
comprehensive approach for measuring student learning outcomes.

10. Using the results and recommendations from the Community Task Force, redefine
the mission and objectives of the Holy Cross Community Alliance.
11. Finalize current Student Affairs Strategic Plan and begin initial steps for the next

strategic planning process.

EXECUTIVE SUMMARIES
Career Planning
Counseling Center
Student Development/Disability Services
Health Services
Multicultural Education
Orientation, Transition, and Leadership
Public Safety
Residence Life and Housing
Student Conduct and Community Standards
10. Summer Internship Program
11. Student Life
12. Student Programs and Involvement
13. Wellness Programming

CoNorwWNE

Career Planning (CP)
Annual Report Executive Summary
2008-2009
Dr. John Winters, Director

Significant Events and Accomplishments

The year began with major renovations to the Career Planning/Summer Internship suite which
provided an office for the new career counselor and much greater visibility for CP/SIP. The
addition of a new career counseling position (9 month) provided additional resources to focus on
outreach to the sophomore class.

Members of the Class of 2009 who expected to enter the work force after graduation faced a
very challenging environment. Overall, employer participation in recruiting programs decreased
sharply this year. The number of employers participating in on-campus recruiting dropped from
48 to 29, resume referral employers decreased from 41 to 30, and career fair participants fell
from 63 to 30.

In addition, some members of the Class of 2009 chose either to avoid job search activities
during their senior year or to involve themselves minimally in them. This trend has been
developing for the past few years (colleagues at similar institutions have observed the same
pattern among their seniors). This was especially evident during 2008-09 as the number of HC
seniors who applied to positions through recruiting decreased by 17%. At the time of the senior
survey (early May) 21% of the senior class reported that they had accepted a job offer. In May
of 2008, 21% of the graduating class reported being employed, while 27% of 2007 graduates
had accepted a job offer before graduation.



In response to the very tight job market, CP collaborated with Alumni Affairs to offer six

A Net wo r k wankghops.0CP @ollaborated with the Office of Multicultural Education to host
a program on Foreign Service and other Federal Government Careers and encouraged seniors
to meet individually with CP staff.

During semester break the Alumni Shadowing Program provided the opportunity for 63 students
to observe alumni in their work settings.

Alumni Career Panels/speakers were co-sponsored with the Economics, Education, English,
Mathematics, and Visual Arts departments, as well as the American Sign Language Club.
Alumni also presented on topics including Cause Marketing, Publishing and Medical Physics.

Alex Los and Michele Hearn hosted the Liberal Arts Career Network (LACN) Summit in June.
Fifty representatives from over twenty-eight institutions participated in the event.

Utilization

In response to the major job losses in the financial sector, CP collaborated with Alumni Affairs to
present Altnot rNoed wmeootriko nn oCay far alumii affiliated with khe financial
sector. Fifty alumni participated in the program. Tentative plans have been made to present this
program in the fall at the Holy Cross Clubs of DC and Philadelphia.

Alumni utilization of services increased dramatically last year, especially by members of the
Class of 2008. The number of alumni seeking assistance increased by 65%, from 2007-08.

During the 2008-2009 year, 83% of the senior class, 46% of the junior class, 50% of the
sophomore class and 21 % of first-year students utilized at least one CP service. In 2007-2008
82% of seniors, 52% of juniors, 46% of sophomores and 27% of first-year students utilized at
least one CP service. This past year students reported 5,834 interactions with CP. In
comparison to 2007-08 this represents a 15% increase in utilization of services. Women had
almost twice as many contacts with Career Planning as men.

Staff provided 648 (+14%) appointments to 449 (+18%) students; 1,535 (-14%) drop-in sessions
to 741 students (-1%); and 1,419 (-19%) email consultations to 560 students (-5%). Seventy-
eight (+16%) workshops were attended by 1,354 (-16%) students. Note: + reflects increase from
previous year; - reflects decrease from previous year.

For all four class years, ALANA utilization of at least one CP service was consistent with overall
student utilization. For the senior class, utilization was 83% overall and 86% for ALANA seniors.
For juniors overall utilization was 46% and 43% for ALANA students. For sophomores, overall
utilization was 50% and 49% for ALANA students. Thirty percent of first-year ALANA students
utilized CP services compared to 21% of all first- year students.

1C



Utilization of Services

Individual Appointments Drop Ins
20 =
600 1600 {—e= 1535
1346
500 1400 ahumber of
ahumber of 1200 - Students
400 Students 1000 -
200 so0 1735 STORM 752 741 mHumber of Drop
mhumber of 600 - Ins
200 Appointments 400 |
100 200 A
0 0 A T T T
'05-06  '06-07  '07-08 '08-09
'05-06  '06-07  '07-08  '08-09
Email Consults Workshops
2000 2000
1800 A 1800
1600 1600 1475 1S88
1400 1419 1400 1291 1954
oNumber of Students B
1200 1200 arurnber of
1000 578 1000 Sessions
288 I 59 — @Mumber of Emails 200 Enumber
410 600 Attending
400 400
200 A 200 4 /2 B ¥tz
0 - T T T 0 - T T T
'05-06 '06-07 '07-08 '08-09 ‘0506 '08-07  '07-08  '03-09
Shadowing Program
160 142
arumber af
Students
BMumber af
Cipportunities
'05-06 '06-07 '07-08 '08-09

11




Career Planning Center Workshops

20082009 Academic Year

@9 610 611
Topic Offered | M F T M|IF| T |M]|F T|M|F| T | Total
1
Accelerated Career Exploration 5 1 0 1|1 0] 7 71 1| 35| 46 0|0 0 54
Articulating Study Abroad
Experience 1 3 9 12| 0| O 0| O 0 0 0|0 0 12
Behavioral Interviews 3 1 3 4|1 0| O 0| O 1 1 0|0 0 5
Career Planning for Transfer 1
Students 1 0 0 0] 9] 0] 19| 1 6 7 0|0 0 26
Cover Letters 6 2 9 11 1] 1 2| 2 3 5 00 0 18
1
Fellowships and Graduate Studies 1 3 3 6| 2| 1| 13| 3 3 6 1|2 3 28
2 2
Football Team Career Planning 1 3 0 3| 6| 0] 26| 5 0| 25| 23| 0| 23 77
How to Work a Career Fair 3 6| 17 23| 5| 1 6| 6| 12| 18 219 11 58
How to Wow: Job Search Success 1 4| 11 15| 3| 2 5| 2 5 7 0]2 2 29
16 | 27
Interview Skills 16 3 2| 435 0] O 0| O 1 1 0|0 0 436
Managig Your Online Image 2 1 9 10| 3| 2 5| 6 5| 11 111 2 28
Networking 101 6 7| 14 21| 4| 3 7| 3 8| 11 0|0 0 39
Optimal Resume 2 0 0 0| 0| O 0] 1 3 4 0|3 3 7
16| 27
Orientation to Senior Services 16 7 4| 441] 1| 1 2| 2 1 3 0|1 1 447
Resume Writing 5 0 1 11 1] O 1| 4 2 6 0]2 2 10
Resume/CL{(Summer Business
Progran) 1 5 6 11| 1| 4 5/ 0 0 0 0]0 0 16
Resume/C (Teacher Edc.
Program) 1 2 3 5[ 0] 0 0] O 0 0 0|0 0 5
Selling Yourself 3 1 2 3] 0] O 0| O 4 4 0|0 0 7
Senior Interviewing (Football Team 1 24 0 24| 0| O 0| O 0 0 0|0 0 24
Senior Recruiting (Football Team) 1 24 0 24| 0| O 0| O 0 0 0]0 0 24
What Can | Do With This Major? 2 4 5 91 3| 3 6| 2 4 6 5/8] 13 34
What Do You Want to be When Yo
Grow Up? 1 0 0 0| 0| O 0| 2 5 7 0|0 0 7
Womends Basketba
Planning 1 0 3 3] 0] 5 5| 0 3 3 0]2 2 13
42 | 64| 106 | 5| 5|10 | 7 | 10 | 17
Total 80 1 1 2 9/0] 9]0] 1 1 32|30 62 1,404

Number of Students Who Used at Least One Service

All Students
M F T
2009 215 341 | 556
2010 149 185| 334
2011 138 216 | 354

ALANA  Students

2009
2010
2011

M F T
33| 45| 78
27| 25| 52
26| 35| 61




2012| 66| 89]155] 2012| 18] 27| 45|
Utilization by Class

All Students ALANA  Students
M F | T M F | T
91| 83 92| 86
2009 73%| % | % 2009| 79%| % | %
45| 46 36| 43
2010 47% | % | % 2010| 54% | % | %
55| 50 47| 49
2011 44% | % | % 2011| 51%| % | %
21| 21 28] 30
2012 21%| % | % 2012| 35% | % | %
All  Class
Inclusive Size ALANA
Year M F T Year M F T
2009 294 | 375 669 2009| 42| 49| o1
2010 315|408 | 723 2010 50| 70| 120
2011 314|394 708 2011| 91| 74| 125
2012 314|417 731 2012| 52| 97| 149

STUDENT PARTICIPATION IN RECRUITING PROGRAMS
Of the 684-member senior class, 446 students, 64% of the class, were eligible to participate in recruiting
with the completion of two workshops, Orientation to Senior Services and Interview Skills. Of these 446,
38% (25% of the class) submitted resumes through the recruiting programs, 88 female seniors and 81
male seniors.

In total 203 students participated in recruiting activities: On-Campus Recruiting (OCR) and the Resume
Referral program (RR). One hundred fifty-seven students submitted resumes to employers participating
in On-Campus Recruiting. In addition, 151 students applied to opportunities through the Resume Referral
program. One hundred sixty-nine members of the Class of 2009 (88 female, 81 male), 20 members of
the Class of 2010 (10 female, 9 male), and 14 members of the Class of 2011 (7 female, 7 male)
participated in recruiting programs.

EMPLOYER PARTICIPATION
59 organizations participated in 2008/2009 recruiting. This represents a decrease of 33%.
29 organizations recruited for 55 positions, 42 full time and 13 internships, through On- Campus
Recruiting. This represents a decrease of 40% or 19 employers, a decrease of 7 positions, 5 full-
time and an increase of 2 internships. 30 organizations participated in resume referrals for 40
employment opportunities, 38 full time and 2 internships. This represents a decrease of 27% or
11 employers, 4 full time employment opportunities and a decrease in 9 internships.
e 9 organizations were new to the resume referral programs.
¢ Intotal, 570 applications were submitted for 95 positions. Applications were submitted as follows:
0 337 applications for the 42 full time OCR positions representing a decrease of 444
applications or 44%
0 75 applications for the 13 internship OCR positions representing a decrease of 66
applications or 47%
0 167 applications for the 38 full time RR positions representing a decrease of 57
applications or 25%
o 7 applications for the 2 internship RR positions representing a decrease of 33
applications or 82%

There were a total @gf90applications by seniors ai®d applications by underclass students.



2009-2010 Goals

Looking ahead to next year, we expect another challenging year for seniors planning to enter
the workforce and a significant increase in utilization of services by young alumni, especially the
Class of 2009.

¢ Implement on line assessment surveys for counseling appointments and drop-in
sessions.

¢ Collaborate with six academic departments to co-sponsor career programs.

e Collaborate with Development to identify potential alumni speakers/panelists for
career panels/presentations.

e Collaborate with the Alumni Office to offer counseling services to young Alumni.

e Increase to 40 the number of employers recruiting on campus.

e Support Divisional strategic initiatives.

Counseling Center
Annual Report Executive Summary
2008-2009
Paul Galvinhill, Ph.D., Director

Significant Events and Accomplishments

A major accomplishment for the Counseling Center this year was obtaining accreditation.
Effective June 5, 2009, the Counseling Center was granted full accreditation by the International
Association of Counseling Services, Inc. (IACS), the accreditation association for university and
college counseling services in the United States, Canada, and Australia. IACS was established
in 1972 to encourage and aid counseling agencies to meet high professional standards through
peer evaluation and to inform the public about counseling services that are competent and
reliable. Approval by IACS is dependent upon evidence of continuing professional development
as well as demonstration of excellence in counseling performance. The Counseling Center was
evaluated by IACS against high standards of counseling practice and was found to offer
competent and reliable professional services to its clientele. The Counseling Center is only the
fifth in Massachusetts and the eighth at a Jesuit college or university to achieve IACS
accreditation.

In her June 5, 2009 letter sent to the Director of the Counseling Center, Dr. ValaRay Irvin, Chair

of the | ACS Board of Accreditation, stated the
effective and comprehensive program of service to the University that makes a vital contribution

to the quality of student and campus life. In its review, the Board was very complimentary of

your Vice Presidentds strong commitment to the
the necessary separation of administrative offices from counseling services; your strong

| eadership as Director, your staffoés diversity

provision of emergency services and your very

Ce nt e rrédiatioa status with IACS is a positive reflection of the high quality services
offered and the strong support within Student Development Services, the Division of Student
Affairs, and the College.
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The Pre-doctoral Psychology Practicum Program successfully completed its second year with
two externs, one from Antioch New England Graduate School and one from Clark University.
We already have two externs committed for next year, one from Antioch New England Graduate
School and one from Boston College. Our training program continues to grow, as we
experienced a 75% increase in applicants this year (i.e., 14 applicants for 2009-2010 as
compared to eight applicants for 2008-2009). The graduate programs we received applicants
from increased as well, from two doctoral programs in 2008-2009 to five doctoral programs for
2009-2010.

Utilization

Clinical Services

The Counseling Center continues to be well utilized by students. A total of 326 students
presented at the Counseling Center for psychological services in 2008-2009, representing
11.4% of the total enrolled Holy Cross student population (2,866). This is slightly higher than
the average of 9% reported on the 2008 National Survey of Counseling Center Directors and
10% reported on the 2008 Association for University and College Counseling Center Directors
Annual Survey. Of the 265 students who completed the intake questionnaires, 19% identified
as ALANA and 6% identified as lesbian, gay, bisexual, transgender, or questioning (LGBTQ). A
total of 1,606 hours of confidential individual psychotherapy and two hours of supportive group
therapy were provided to students. A total of 48 psychiatric sessions were provided to students
in our Center by our consulting psychiatrist.

The Counseling Center staff members are regularly accessed by academic deans,
administrators, faculty members, residence life staff members, parents, and students regarding
their concerns about students. Our consultation services serve a vital role in supporting the
campus community regarding mental health issues. A total of 160 non-emergency consultations
were provided to faculty, staff, parents and students regarding student mental health issues.

We continue to experience the national trend of having an increasing number of students
present with more complex and severe mental health issues. Our Psychologist on Call system
provides ready access to students in crisis and those concerned about such students. A total of
157 emergency contacts were made to the Psychologist on Call, with 25 (16%) of these
occurring after business hours in the evenings and on weekends.

Counseling Center Intake Presenting Issues 2008-2009

Presenting Concerns # of Students % of Students
Stress 159 60%
Excessive Worry 118 45%
Intense Sadness 87 33%
Relationship Concerns 87 33%
Low Self Esteem 85 32%
Lack of Motivation 82 31%
Sleep 80 30%
Suicidal Thoughts 77 29%
Hopelessness/Helplessness 76 29%
Sudden Mood Swings 74 28%




Intense Anxiety 74 28%
Easily Distracted 66 25%
Isolation/Loneliness 60 23%
Energy 60 23%
Behavior Control 55 21%
Perfectionistic Tendencies 55 21%
Loss of Interest In Friends 52 20%
Concerns About Eating 47 18%
Career Concerns 47 18%
Academic Concerns 46 17%
Appearance/Body Concern 43 16%
Poor Time Management 42 16%
Sexual, Physical, or Emotional Abuse 40 15%
Homesickness 36 14%
Intense Guilt or Shame 36 14%
Suicide Attempts 33 12%
Severe Family Issues 31 12%
Recent Trauma 27 10%
Physical Health Issues 26 10%
Recent Loss of Relative/Friend 25 9%
Poor Study Habits 23 9%
Test Taking Difficulty 23 9%
Identity Concerns 20 8%
Assertiveness Problems 19 7%
Values/Religion/Spirituality Concerns 13 5%
Learning Problems 10 4%
Sexuality Concerns 7 3%
Thoughts of Hurting Someone Else 6 2%

Programs, Training, Outreach

The Counseling Center professional staff members and peer educators provided 74 outreach
programs/activities to students, faculty, and staff members. These outreach programs included
collaborations with faculty, the Worcester Consortium, and various offices on campus. The
Counseling Center Director served as the Student Affairs liaison to the Montserrat Self Cluster.
As the liaison to MIX, the Assistant Director provided training and guidance to the MIX E-board
and members throughout the year.

The Pre-doctoral Psychology Externs each receive over 20 hours of intensive training during
orientation. They then receive two hours of training and two hours of individual supervision per
week during their placement. The Externs rated our practicum training as highly beneficial and
as meeting or exceeding their expectations. The Externs cited as particular strengths the
clinical supervision and professional development training they received from our licensed
psychologists, the collaborative and supportive atmosphere between staff members in the
Counseling Center, and the demonstrated commitment to diversity.
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The student leaders in the NEED and RPE programs each receive over 20 hours of intensive
training as part of their orientation. RPE and NEED Peer Educators are benefiting from quality
training, as demonstrated by an increase in knowledge after orientation training. Peer
educators, in both groups, demonstrated an improvement in knowledge gain from pre to post
tests given for orientation training. Both peer education groups endorsed that their training was
beneficial. The two Staff Psychologists who supervise the peer education programs regularly
attend meetings and provide training and guidance throughout the year.

We regularly collect written evaluations during our outreach activities and continue to receive
positive feedback from participants. Our outreach programs this year averaged an overall 4.4
rating on a five point scale, with 5 being excellent. We also receive narrative feedback. We
utilize the feedback to make any necessary adjustments for future presentations.

2009-2010 Goals

e Evaluate and revise, as warranted, the triage procedures to serve our clients more
effectively.

e Develop and implement a sustainable group program as another treatment option for
students.

o Evaluate and update the front office procedures to increase efficiency.

e Support Divisional strategic initiatives.

Disability Services/Associate Dean for Student Development
Annual Report Executive Summary
2008-2009 Disability Services
Neal E. Lipsitz, Ph.D.

Significant Events and Accomplishments

Montserrat

Over the past year the Associate Dean for Student Development has especially enjoyed his
connections with Montserrat as a liaison to the Natural World Cluster, by helping with the
various components of the Montserrat assessment project, and through a presentation to the
Montserrat faculty on student development at their retreat this spring. Montserrat assessment
has involved the development and administration of a paper and pencil first year student survey,
development of focus group questions for the students and faculty along with running some of
the focus groups, and ultimately, evaluation of the assessment data.

NEASC Review

The Associate Dean for Student Development has also been busy working with the NEASC
Steering Committee on the NEASC Review and with his subcommittee on Standard 6:
Students. Through the Steering Committee, the Associate Dean for Student Development has
represented Student Affairs regarding all of the sub standards over the entire internal review
process. As Chair of his specific subcommittee, he has accounted for Student Affairs as well as
the contributions of other student service areas at the College. This responsibility has required
a large time commitment, bringing sub committee members together, collecting and compiling
large amounts of data/documentation.



Disability Services

Disability Services, coordinated by the Associate Dean for Student Development, experienced a
busy year especially with physically challenged students, students requiring books-on-tape, and
students with food allergies. Our physically challenged students experienced access issues
with several buildings last fall. It became necessary for the College to install automatic door
openers on four doors opening to three buildings on campus (Hogan, Beaven, Smith). In
collaboration with Physical Plant, we were able to make this happen in a timely fashion during
the 608 fall semester . -onfape in®ltahochteomwis Audievisuai r i ng bo
services, the Multimedia Resource Center, and Academic Services and Learning Resources,
we were able to set up a process whereby students can get their books downloaded to an MP3
player whenever those books are available for download (from Recording for the Blind and
Dyslexic). Thanks to a very generous endowment set up by an alumnus and his wife, who are
also parents of a current Holy Cross student, during the coming year Disability Services will, in
part, be purchasing a high speed scanner and software, enabling us to download any written
material to an MP3 player. We will collaborate with the other offices mentioned above on this
development. And, after recommendations from our students with food allergies, the College is
now building a separate pantry in Kimball to prov
cross-contamination. This is an important improvement and complements the other
enhancements to our food allergy program this year, including the creation of a student advisory
group, more comprehensive staff training and retaining a Registered Dietitian to review our
menus, operations, student feedback, policies, procedures, and the like.

Utilization

The numbers of students, identifying themselves with disabilities, continues to increase.

Services were provided for 84 students with disabilities, up from 72 students last year. This
representsal7%i ncrease i n sH08ent Over oypals®o Ifawesdena o ur
53% increase in the number of students identifying as disabled. The number of disabled

students has steadily increased each year over this four year period.

Feedback from the annual Disability Services web-based survey continues to be quite positive.
Overall, students who use the office felt that their accommodations were helpful or very helpful;
the Kurzweil text-to-voice system was helpful or very helpful; nearly everyone felt they were
treated respectfully, that their concerns were addressed, that the staff was
knowledgeable/competent, that they gained information/skills/new knowledge/or a different
perspective; wbkiredat wi & h st BuWwrgoBeewh@andwenedthe survey
felt the Department is important or very important for students. Eighty-five percent (85%)
indicated they would refer another student to this Department.

To help with the student demand for services, Matthew Toth, Ph.D. worked part time at the
beginning of the Fall 2008 semester for a third year in a row. Adriana DiPasquale, Ph.D., a new
hire in January 2008, continued to review psychological documentation, and Martha Sullivan,
FNP-BC continued to review medical documentation for Disability Services. Throughout the
year, documentation was reviewed for approximately 85 students. The number of disabilities
represented by the students served increased from 97 last year to 100 this year, a 3%

increase. And, the total number of accommodations provided to those same students held
steady from 179.
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Disability (sometimes more than
one/student)

Accommodations

30 ADHD

3 Anxiety Disorder

22 Learning Disability
12 Health

8 Psychological Disability
5 Cognitive

4 Dyslexia

2 Hearing Impairment
2 Physical Dexterity
3 Physical Mobility
10CD

4 Other Disability

2 Psychiatric

1 Reading Disability
1 Sleep Disorder

2 Speech/Language
2 Vision

1 Sleep Disorder

2 Speech/Language
2 Vision

49 Extended time for testing (time and a half)

28 Referral to ASLR

11 Use of tape recorder in classroom

8 Language Waiver/Substitution

9 Testing in distraction-reduced environment

9 Res. Hall room alterations

11 Use of class note-taker

10 Books on tape

5 Extended time for testing (double time)

6 Priority seating in the classroom

1 Temporary adjustment for the semester

6 In-class work evaluated for content not spelling
1 Alternate testing format

3 Priority registration

0 Use of computer for exams

2 Use of calculator during tests

2 Use of computer for class

1 Enlarged copies of classroom materials

1 Occasional extension of due dates

3 Parking

1 Use of computer with spell/grammar check

1 Writing tutor

2 Meal Plan adjustment/Dining Services

2 Transport List

3 Use of Kurzweil System

1 Assignments provided in written form

1 Additional time to complete lengthy assignments
2 Accommodate certain medical conditions causing student to
leave the classroom

The following chart presents the list of disabilities served and the accommodations provided this

year.

2009-2010 Goals

e Manage the caseload, and continue to maintain high quality services, for students with
disabilities in the context of an increasing demand for it.

¢ Monitor spending from new endowment to ensure that students with disabilities are not
limited from attaining accommodations due to financial constraints.

e Continue as liaison to Natural World Cluster of Montserrat.

e Continue to assist with the assessment of the Montserrat program.

e Continue to assist with the NEASC college reaccreditation by helping with the review,

report, and site visit.

e Continue to refine student learning outcomes assessment in all areas of Student

Development.

e Continue to support and work towards the establishment of a part-time Health Educator

position located within the Office of Wellness Programming and continue to look into use
of funding already set aside to be able to hire a permanent part-time disability services
director in Disability Services.



¢ Continue to advocate for renovation of office space within Health Services.

e Conduct annual survey of students with disabilities who are served by the Office of
Disability Services in the spring.

e Administer the College Senior Survey in the spring.

¢ Run a support group and assess data collected through support group on student
development of self-efficacy.

e Continue to collaborate with Office of Assessment and Research on College survey data
analysis.

e Continue developing guidelines for use of College survey data in terms of relevance to
NEASC Review, Montserrat Assessment efforts, and Student Development Services.

e Continue to improve understanding of management styles and group dynamics by
continuing to read relevant materials and attend related workshops on these topics.

¢ Continue to teach Adult Psychopathology (PSYC 399) during the spring semester.

e Support Divisional strategic initiatives.

Health Services
Annual Report Executive Summary 2008-2009
Martha Sullivan FNP-BC, Director

Significant Events and Accomplishments

Health Services expanded programming to students this year and reached out to students in a
variety of ways. Martha Sullivan and Marielle Go
volunteer organization that provides medical care to the people of northern Ghana. Dr. Seth

Wanye, ophthalmologist, educated students about the outreach efforts of the organization to

treat ophthalmic disease and to provide glasses to the poor. Martha Sullivan collaborated with a

group of graduate nurse practitioner students from UMASS/Memorial to research sleep habits of

coll ege students. The graduate students wutilized
results from the National College Health Assessment Il to present programming to students.

Health Services became the advisor to SHAPE, met monthly with the executive board and

supported programming efforts on breast cancer, skin cancer and sexually transmitted

infections.

Health Services finalized many managerial efforts this year that support the strategic initiatives

of Student Affairs. Martha Sullivan, FNP-BC, attended Tomorro wdé s Ski Il I s for Today:«
management series level 1 course and Debora Cain, RN, graduated from the level 11

management series. Health Services collaborated with Dining Services to update the food

allergy program and assisted in hiring a consulting nutritionist. The Class Deans and Health

Services initiat ed,whicheleninated the reedfor iléss qordirmationlini ¢ y
cases where the student has a minor illness but allows for confirmation in cases where the
student 6s iinnhissiegseveral adassaslot asnajor academic obligation.

The health insurance waiver is presently on-line after many months of planning by the Bursar®&
Office, ITS, and Health Services.

Health Services completed a search for a nurse practitioner and is happy to announce that
Linda Tatko Cooper, FNP-BC will commence work on 8/24/09.

2(



Health Services continued to monitor its quality improvement and quality assurance programs
and the referral documentation initiative demonstrated 100% compliance with emergency room
visits and medical tests documentation in the medical record. Ninety three percent (93%) of the
medical records had documentation from medical specialists.

Due to risk management concerns, Health Services will discontinue the allergy immunotherapy
program in the 2009-2010 Academic Year and will refer students to an allergy immunotherapy
specialist in the Worcester area.

After careful review of utilization during Saturday hours and benchmarking hours of operation of
college health services within Massachusetts as well as Jesuit colleges, Health Services will
close on Saturday beginning August 2009. Emergency, 24-hour on call, will continue in effect.

Utilization

Health Services had 8,054 encounters this year. There were 4,391 student health evaluations.
Physicians assessed 1,398; nurse practitioners 1,215; and registered nurses 2,241 students.
Nurses triaged 483 students who walked in with concerns, and 388 were given an immediate
appointment. Influenza vaccine, HIV testing, massage therapy, use of the Mind Body
Connection Room and nutrition consultation comprised 658 preventive health visits and 158
faculty, staff, and Jesuits were evaluated. Health Services provided outreach education to 1,036
students and parents. There were 1,328 visits to pick up prescription medications.

There was a 44.6% increase in the number of nutrition visits over the past two years. Sixteen
students received on-going nutritional-medical counseling due to eating disorders. Initially only
6% of these students consistently, 69% sometimes and 25% rarely ate appropriate amounts of
food. This improved to 50% of students consistently, 44% sometimes and 6% rarely eating
appropriate amounts of food.

There was a 67.4% increase in the number of students who utilized the Mind/Body Connection
room located in Health Services for stress reduction activities. Health Services advertised this
free service across campus and 172 students participated in stress reduction activities.

Health Services will be challenged next year with the reduction in transportation funds to send
students via taxi to their medical appointments. Students will have to use their own financial
resources to travel to off-campus medical care. The office renovation for the physicians and
nurse practitioner was not approved due to the financial climate, so the professionals will have
to continue to practice in an unappealing, confined area.
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5/13/08 - 5/13/09

5/13/07 - 5/13/08

5/13/06- 5/13/07

Student Population 2693 2659 2637
# % Student Users 1594 (59%) 1634 (61%) 1600 (61%)
# male/female enrolled 1213 M 1480 | 1195 M 1464 F 1198 M 1439
# (%)* Student Users, by gender | 52% M - 68% | 55% M 70% 55% M - 69%
# ALANA students : 478 - 442 40';
total # ALANA visits 392 514 563
# of ALANA users 122 145 168
#Student Visits: 4391 4437 4773
MD 1398 1324 1191
NP 1215 1361 1201
RN 2241 2087 2381
Nutrition consultations 94 69 52
Massage 144 165 154
Stress reduction 172 56 75
Influenza vaccinations 200 200 250
HIV testing 48 69 31
Student triage 483 812 510
prescriptions delivered 1328 1,124
Jesuit visits 35 42 29
#Faculty/Staff/Visitors: 123 148 115
Outreach education 1036
TOTAL VISITS-Academic Yr. 8054 7122 6010
walk-in appointments 388 515 831
2008 - 2009 2007 - 2008 2006-2007
TYPE:
Upper Respiratory Infection 1422 1418 1409
Dermatological (skin) 445 423 446
Allergy/Immunizations 241 231 275
Orthopedic 210 285 253
Genito-urinary 153 170 166
Psychosocial 127 114 126
Nutrition/EDO 93 77 76
Gastro-intestinal 181 181 189
Alcohol use/abuse after hours 45 38 40
# alcohol follow-up visits 41 37 29
Labwork sent to outside lab 955 850 964
After hours transports to ER: 72 129




2009-2010 Goals

Prepare for a three year reaccreditation from The Accreditation Association for
Ambulatory Health Care, Inc. in 2010.

Review with Wellness the findings of the NCHA Il survey and benchmark with Healthy
Campus 2010 to develop programs based on assessment data.

Orient the newly hired nurse practitioner to Health Services and to her role as advisor to
SHAPE; continue to reach all students on campus by distributing health information at
the Hogan tables.

Continue to utilize motivational interviewing skills when assessing students with injuries
related to their alcohol use in order to promote behavior change.

Collaborate with ITS to promote the support of an electronic medical record system.
Work with Physical Plant to finance and construct a professional office for providers.
Support Divisional strategic initiatives.

Office of Multicultural Education (OME)
Annual Report Executive Summary
2008- 2009
Mable Millner, Assistant Dean of Student Affairs, Director

Significant Events and Accomplishments

OME experienced an active and productive year with repeated successes of its signature
programs i On Common Ground: Faces of America (Fall Gateways); the Multicultural Peer
Educators; MLK Leadership Luncheon for Emerging Leaders; ALANA Town Hall Meeting
(Bishop Healy) and the ALANA Baccalaureate Awards Banquet (Bishop Healy).

Additionally, the Office was involved in the following new initiatives--

Launch of redesigned website.

Production of promotional brochures on OME and the Multicultural Education Program.

Participation in Crusaders on the Move: Experiencing the Diversity of Boston, Fall

Gateways Excursion (in collaboration with the Office of Student Programs and

Involvement).

Sponsorship of AHoly Cr os s -d&gybuws #iptb Washingten, | naugur
DC with students, faculty, alumni, and Student Affairs staff to be a part of this historic

event. Professors Jeffrey Reno, Political Science, and Beverly Bell, Education, engaged

students in critical commentary and response to the significance of the occasion.

Creationof Soci al Justice Weekend on Reflection ani
the Reflection Weekend Series. Faculty, community activists, representatives of the
Chaplainsé Office and Student Affairs, engaged
responsibility and collective action directed toward the pursuit of social justice (in

collaboration with the Office of Orientation, Transition, and Leadership).

Worked with the Hate: Not Here Committee! in collaboration with the Worcester Public
SchoolsandtheCity 6 s sk Force on BRaspeteoctinittdéddautbaden Ri g
P | a &s,a proactive program to promote civility in winter high school sports. Several

Holy Cross coaches and student athletes were invited to give motivational messages.

The program has been extended to all sports for the 2009-2010 Academic Year.



e Co-sponsored two lectures on Multiculturalism and Global Implications by visiting faculty
- Sonia Nieto, Ph.D., University of Massachusetts i1 Amherst and James Jensen, Ph.D.,
South African Scholar and political activist.
e Supported inaugur al ARi tes of Passaged Cer emon
Chaplainsé Office.
e Featured in the May 3" Sunday edition of the Boston Globefi Savori ng t he Momen
spotlighting the Codnhbne theRes MétooPvogr&m. nner opt i
e Seven MPEs received SGA Leadership Awards. The MPE Program received the
Remarkable Vision Award (Group).
e MPEJerry Dicki nson S&GAIsephdeily Awael tbr Gorhneunity Building,
the George B. Moran Award, and a Fulbright Fellowship for research in South Africa.
e Associate Director, Boyd Servio-Mariano, received SGA Leadership Award for
Outstanding Advisor; the MPE Program received the Remarkable Vision Award (Group).

Utilization

It is important to note that the work of OME T co-curricular educational programs and activities
does not easily translate into the utilization schemata. Specifically, our outreach and support
does not always result in finite, tangible or measurable data. Yet this contact, often through
relationship building, providing safe space and refuge, comfort and understanding, provides the
basis for our results. This year the Office of Multicultural Education introduced a system to
measure the frequency of student contact with OME and the type of assistance being sought.

The data collected during the spring semester provides a glimpse into how students made use
of OME by office visit. Preliminary data indicates a yield of 418 students with an average of 120
students per month/30 per week. These students represent an ethnicity range of 19 ethnicities
based upon sidentiticationt # i hasléoladcurately report on specific services, as
students often come with a variety of issues or come in with an expressed concern that is
differentt han t he 6real 6 i ssue. Student relationships
test preparation courses, discomfort in classroom climate, leadership and organizational
dynamics were the most frequent topics. As we begin to collect and analyze data, we will be
able to better assess student need. Current information has served to increase collaboration
with offices such as Financial Aid, Counseling, Student Programs and Involvement, Residence
Life, and Academic Services and Learning Resources.

Assessment from the MPE program affirms that MPEs continue to develop vital skills through

their participation in the program. Using learning objectives, which are in direct compliance with

CAS Standards and Guidelines for Multicultural Student Programs and Services (2006: 258-

265) and our own strategic objectives, studentsod
agreeo to fistrongly agreedo on |l evels of satisfact
Two students who indicated less satisfaction in the program as fulfilling their expectations are

returning students who additionally indicated that they had not taken full advantage of the

opportunities for leadership and the continued opportunities for development available to them

in the program. One has graduated and the other has indicated he or she will return for a third

year to take part in the leadership and directing of the peer education program, having now

recognized the role returnees ought to play in their own continued development and that of the

new program participants.

Data from students seeking assistance through Bishop Healy indicates that some voids remain
in campus service, which may point to a lack of understanding of the complexity of how cultural
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differences impact ALANAstudent sé6 soci al and academic | ives.
continues to fill this gap and addresses needs when campus resources are unavailable.

This is the first year for tracking awards, accomplishments, and leadership by ALANA students.
Results will help us evaluate levels of comfort and satisfaction with levels of involvement and
leadership. This information should also augment that found in data collected by Student
Programs and Involvement, Residence Life, and the Office of Orientation, Leadership, and
Transition.

2009- 2010 Goals

e Provide opportunities to engage faculty in aspects of student life with regards to
multicultural advancement.

Conduct assessment and focus groups on campus climate.

Incorporate social justice as the focus of trainings, workshops, and programming.
Expand outreach to ALANA students through personal and office outreach.
Explore opportunities for professional presentations.

Develop campus campaign to promote community.

Celebrate the tenth year of the Multicultural Education Program.

Review involvement with the Mentor Program.

Support Divisional strategic initiatives.

Orientation, Transition, and Leadership (OTL)
Annual Report Executive Summary
2008-2009
Brenda Hounsell Sullivan, Director

Significant Events and Accomplishments

Five hundred fifty incoming first-year students (76% of the Class of 2012) and 674 parents

attended Summer Gateways Orientation in June 2008. Participants expressed high levels of

satisfaction with the program. One hundred percent of students were satisfied with the

hel pfulness and knowledge of thefoedéentbatdi 68 %l édad
Ninety-eight percentof t he parents were satisfgfeidedvdtdnd he3 %
fisat i ddainirgdbotgome post tests indicate student learning and knowledge acquisition

with regard to the mission and identity of the College, academic standards, community

standards, and resources. Results suggest that parents learned most about campus resources;

the relationship between themselves and the College;and t he Col |l egeds mission
Fall Gateways Orientation is mandatory for all first-year and transfer students; therefore,

approximately 764 students (737 first year and 27 transfer) participated. Formerly known as Into

the Streets, Crusaders on the Move was revised and expanded offering off- campus trips.

Transfer student orientation was also revised and offered new programs. After the program

move to electronic evaluations, 40% of the incoming class and 66% of transfer students

completed evaluations. Ninety percent indicated that the program helped them feel welcomed

to the HC community and helped them better understand the expectations for being a HC

student inside and outside the classroom. Extended Orientation: The Second Thoughts Series

was redesigned. Five events, including a reflection coffeehouse and a brunch, were held




providing first-year students an opportunity to reflect and dialogue on transition. The original
AHoly Croemss RRAO b lea t wagside fiostiee®25atadents that participated.

Voter Registration Committee, co chaired by OTL, registered 776 new student voters.
Campus-wide programs were highly publicized on campus, through the Worcester Telegram &
Gazette and Pulse Magazine, and nationally through Public Affairs. Events included a faculty
roundtable (80 people), a student debate panel (85 people), canvassing and phone banking for
both parties, an Election Day Extravaganza (300 people) and an Inauguration Day Viewing (700

people).

Thirty-eight students from all class years attended the Weekend Workshop on Reflection and

Journaling in November 2008. Presenters included Susan Sweeney, English; Kristine Cyr

Goodwin, Student Affairs; and Boyd Servio-Mariano, Multicultural Education. One hundred

percentof participantsdé expectations weyaedl1l00®t (74% 0e
would recommend that their friends attend.

The Leadership Advisory Group (LAG) was created to review leadership training and events, to
share leadership resources and to evaluate leadership programs. Membership consists of
professional staff and student leaders from OTL, Student Programs and Involvement (SPI),
Residence Life, and the Office of Multicultural Education (OME).

Students (120) attended Aptissimi: The Leadership Conference on January 12,2009. Keynote

speaker, Chris Lowney, author of Heroic Leadership engaged students with concrete ideas and

applications of leadership theory, in accordance with Jesuit philosophy. Faculty and staff

presenters i ncl uded Coach Bill Gibbons, Womend s Baske
Based Learning; Jennie Germann Molz, Sociology; Alice Laffey, Religious Studies; Mable

Millner, Office of Multicultural Education; Michele Hearn, Career Planning; Kristine Cyr

Goodwin, Student Life; and other members of the subdivision of Student Life. Eighty percent of

the studentsd expectations were met and 90% woul d

The Director of OTL served as the Student Affairs representative for the Senior Convocation.
Approximately 500 members of the Class of 2009 attended.

The Navigate Your Future leadership browsing session was coordinated by OTL with the
Associate Director of Academic Services on January 27, 2009. Three-hundred students
attended, a 25% increase from 2008.

The Senior Reflection Luncheon was held again during Senior Week. Attendance by seniors
was 213 students, 85 more than in 2008. Musical performers were added to the program, and
the event was newly co-sponsored by the General Alumni Association (GAA), withl5 members
of the GAA attending.

Thirty-four students from all class years attended the Weekend Workshop on Leadership in

March 2009. The themes covered during the two-day workshop were Strengthsguest and

Jesuit Heroic Leadership. Presenters were Catherine Roberts, Math & Computer Science; Alice

Laffey, Religious Studies; Jim Hayes, S.J., Chaplains; and Kristine Cyr Goodwin, Student Life.

The Rhythm Nation Step Dancers performed and discussed leadership in relation to the African

American culture of step dancing. Expectations were met for 85% of students, (65%

fexceededo and 20% fimet o) av& F¥BWryageoddDhando 2i0 &
and 97% would recommend that their friends attend.
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Utilization

OTL offered students over 70 leadership positions and internships including an academic
internship through the Center for Interdisciplinary and Special Studies (CISS) and summer
interns through the Summer Internship Program (SIP).

OTL continues to use existing assessment tools, which were updated in 2007, to summarize,
distribute and warehouse data. Continuous improvement and updates are made to programs as
a result of this data.

2009-2010 Goals

e Expand OTLO6s role on the Leéhllandcedectiva t t e e, i ns
guestions into the 2YO planner; provide reflective training for Student Life professional
and student staff; and track student participation and growth when possible.

¢ Institute Class Officer training and development, while revising their advising structure, in
collaboration with Student Programs and Involvement (SPI).

e Serve as a leadership consultant with targeted populations (i.e. athletes, Club Sports).

¢ Reuvisit the role of Fall Orientation Leaders and determine to what extent Resident
Assistants can assume additional responsibilities.

e Explore the possibility of establishing a Leadership Certificate Program.

e Create Leadership Awards for graduating seniors.

e Support Divisional strategic initiatives.

Department of Public Safety
Annual Report Executive Summary
2008-2009
Robert W. Hart, Director

Significant Events and Accomplishments

Public Safety continues to be an integral part of the community at the College of the Holy Cross
and embraces the mission and goals of the College and the Division of Student Affairs. There
were many significant events, milestones, and accomplishments in the Department of Public
Safety, which will be mentioned in this report, but of particular note is the fact that although
faced with some significant challenges, the men and women of Public Safety continued to
perform their duties in an outstanding manner that brings credit to the Department and to the
College.

Sergeant Kathleen Culley, the first female Sergeant in the history of the Public Safety

Department, has been placed in charge of overseeing and supervising all sexual assault

investigations and reports. This oversight will ensure that clear lines of communication and

proper investigative techniques are followed and that investigations, interviews and victim

contact are in line with the current laws and directives of the College andthe Di stri ct Attor
Office. Sergeant Culley has extensive training and experience in Sexual Assault Investigations.

The Annual Safety and Security Report, also known as the Jean Clery Act, distributed to
members of the community, has been changed this year to reflect current legislation and trends
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in the higher education and public safety venues. Postcards directing community members to

where the report and information is available on line have been sent out with great success.

This notification tool not only allows the recipient to view the information at their leisure, but

saves precious resources in supportof t he Col | eges eThéreportisavadabld Go Gr e
also in a hard copy.

Off-campus safety and quality of life issues have been of great concern and garnered much
attention this school year. An increase in neighborhood crimes directed against students who
reside in the nearby off campus neighborhoods, as well as community quality of life issues,
have raised concern among the students and year round local residents of these areas. It has
also attracted the attention of the local police and politicians. As a result, members of the
College, along with Public Safety, have taken active roles in fostering better relationships as
well as opening better lines of communication with officials in Worcester. This includes meeting
with local representatives of the Police Department, Health and Housing Departments, as well
as local political representatives. On-campus forums for off-campus residents were also held.

Worcester Police were hired, through the end of the Fall Semester, to ensure a presence in the
neighborhoods on the weekends. This unprecedented but necessary step was supported by
Father McFarland, S.J., President of the College of the Holy Cross.

The formation and participation of the Ad Hoc Committee on Campus Safety and Access was

developed to study and provide safety, security and access suggestions. A Worcester City

Working Group was established by Father McFarland, SJ.,and City Manager Michae
to address local community concerns. The group consists of politicians, members of the

Worcester Housing Authority, Worcester Police Department, College of the Holy Cross Public

Safety Department employees, as well as other members of the College community.

There are now more Warranted Police Officers in Public Safety than at any time in the history of
the department. There are more officers who are RAD (Rape Aggressive Defense) instructors,
sexual assault investigators, bike patrol trained, and certified Emergency Medical Technicians
than ever before.

Safety Equipment and Emergency Response Equipment has been upgraded and purchased
allowing our staff to better serve the community. Radio scanners, breaker bars and sledge
hammers, vehicle lock-out kits, battery jump start kits, and upgraded first-responder gear are all
in each of the cruisers assigned to patrol the campus. Two new bicycles were purchased and
bike patrol uniforms are being upgraded and redesigned.

A staff inspection of Public Safety, conducted by the Certification Unit of the Massachusetts
State Police, focused on professionalism, training, and record keeping. This evaluation found

Ano di s c rwhighasrasignécard accomplishment.

The introduction and implementation of the Student Parking Appeals Board allows students to
appeal further a decision rendered by Public Safety on parking violation appeals. The first year
has been a great success according to students, the Board, and Public Safety.

The EBI (Educational Benchmarking Institute) recently released data on student satisfaction

surveys. Of the 301 schools which participated in the survey, the College of the Holy Cross is
ranked in the top 3% for student satisfaction as it pertains to safety and security on campus.
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Public Safety officers conducted training in conjunction with other agencies, on RAD Training
(Rape Aggressive Defense), EMT classes for students of the College and the Consortium,
Community First Responder and CPR Training for students and employees of the College.

Safety initiatives and in-service training classes remain a high priority for Public Safety, as we
strive to not only maintain a professional department but to ensure that the College community
receives the best services available in regular and emergency calls, and is sufficiently prepared
to respond to crises. With this goal in mind, officers have participated in the following training
events: alcohol training, building layout and forced entry, EMT refresher and recertification,
fraudulent documents and Mass. liquor laws, investigative and technical training in fire safety,
emergency response, sexual assault investigation, and interview techniques, as well as required
online training.

This year saw a significant decrease in incidents and injuries related to tailgating on Freshman
Field prior to the football games. This is in large part due to the professionalism of the Public
Safety Department in conjunction with the Worcester Police Department to educate, train and
enforce the rules and regulations set forth by the College to ensure that all attendees may enjoy
the pre game festivities in a safe and secure environment.

Utilization

The College of the Holy Cross is committed to ensuring a safe and secure community, where
students, faculty, staff and visitors may experience academic, professional, and personal
development and success. To achieve this goal, the Department of Public Safety provides a
comprehensive program of police, security, crime prevention, fire safety, emergency medical,
parking, and related public safety services.

Of the 7,971 requests and calls for service to Public Safety reported since July 1 2008, 773
generated further reports and additional follow-up and/or investigations. This is an increase of
73 over last year. Public Safety provided 2,815 on-campus escorts and 71 off-campus escorts.
This was an increase over previous years in on- and off-campus safety escorts. False fire
alarms have dropped from a prior average of 23 per year to 0 and remain so. This is not only a
significant safety factor, but has improved quality of life for our Resident Students as well as
greatly improved our relationship with the local emergency response authorities in the City of
Worcester.

Public Safety continues to be the College First Responders and answers a steady number of
calls for assistance to include medical assist calls. With more Emergency Medical Technicians
on staff, and several more in training, Public Safety will continue to meet the emergency medical
needs of the students, faculty, staff, and visitors by providing a higher level of assistance to
those in immediate need.

Public Safety monitors and addresses parking issues on campus. This includes vehicles that
are hindering the good order and operations of the school, vehicles parked improperly and/or
not in the proper area. McCarthy Lane has been a much welcome addition to the traffic flow
and pattern of the campus, as it allows easy access to the upper campus from the McKeon
Road entrance. This has alleviated unnecessary and unwanted traffic through the center of
campus and allows for a better flow exiting the campus from large on-campus events. This has
not only improved wait time to exit, it has also improved community relations as traffic is no
longer flowing down City View Street. The addition of the interior gates provides an
aesthetically appealing barrier to manage traffic flow and also assists in securing the interior of

2¢



the campus for pedestrian mobility providing a safer, more easily managed security and traffic
flow about the campus. The gates are part of the College® Master Plan to provide a more
pleasant and accessible interior campus to those on foot. As reported this time last year, any
change does take getting used to, and the implementation of the interior gates and the traffic
flow along McCarthy Lane have allowed Public Safety, as well as Grounds and Maintenance to
better perform their duties. With the transition completed, the office is happy to report it has
gone well, and the campus community has embraced it and is enjoying these changes.

The strain on the Public Safety budget to expense the outside Worcester Police paid details
remains. With the rising cost of fuel, patrols will be monitored to ensure that the College
remains properly patrolled and calls for service answered in as swift a means as possible, while
ensuring that fuel and money are not wasted.

2009-2010 Goals

e Public Safety will continue to assess and evaluate the Safety and Security of the
campus. Safety initiatives and updated training for personnel are priorities, so that the
officers are educated and prepared to serve and function in their daily operations and
duties but are also prepared for any unseen events that may affect the campus.

e Public Safety will strive to continue to improve the good working relationship with the
SGA. As mentioned before the SGA and Public Safety have formed the Student Parking
Appeals Board, which is well-received by the students. Public Safety will also seek to
strengthen the relationship and open better communication with the off-campus students
whose issues and concerns are important to good community relationships.

e Budget issues remain a priority for Public Safety. Public Safety takes its fiduciary
responsibilities very seriously and continues to monitor and find ways to better utilize our
resources and talents in order to provide the best services possible to the College.
Public Safety will balance the budget this year by moving monies from the income
budget to cover any deficits. This means of balancing the Public Safety budget is being
studied and will be addressed. The ID card revenues should continue to balance with the
cost of production.

e Support Divisional strategic initiatives.

Crime Summary Totals (08/0 through 06/0)

Crime Year 06-07 Year 07-08 Year 08-09
ASSAULT, Aggravated A&B 3 1 2
ASSAULT, Simple Assault 1 2 2
ASSAULT, A&B by Dangerous Weapon 1 0 0
ALCOHOL /G, Incapacitated Guest 4 2 3
ALCOHOL /S, Incapacitated Student 15 12 20
ALCOHOL /C, Liquor Confiscation 48 30 42
BURGLARY, B&E Building 0 2 3
BURGLARY, B&E Nighttime Dwelling House 0 0 0
DRUGS, Narcotic Violations 1 2 2
DRUGS, Marijuana odor 19 26 3
ESCORT, On Campus* 1184 1962 2886
FIRE, Fire Alarm 45 30 56
FIRE, Bulletin Board Fire 0 0 0
FIRE, Rubbish Fire 2 6 2
FIRE, Smoke Detector 175 190 188



FIRE, False Alarm 3 0 0
INCIDENT, Annoying/Harassing Calls 4 7 7
INCIDENT, Disturbance 102 139 104
INCIDENT, Hatred, Bias, Bigotry 5 1 0
INCIDENT, Auto Theft 1 0 2
INCIDENT, Obscene Email 0 1 0
INCIDENT, Sex Offenses Forcible 0 1 1
INCIDENT, Sex Offenses Non-Forcible 0 1 0
INCIDENT, Suspicious Incident 52 53 74
INCIDENT, Suspicious Person 42 53 49
INCIDENT, Trespassing 20 21 20
INCIDENT, All Types of Vandalism 95 38 51
LARCENY, From building 18 34 29
LARCENY, From Machines 1 1 1
LARCENY, From Motor Vehicle 2 5 6
LARCENY, All Others 18 8 14
MEDICAL, Medical Assist Guest 10 18 38
MEDICAL, Medical Assist Employee 15 20 28
MEDICAL, Medical Assist Student 154 193 224
MEDICAL, Medical Transport 8 23 16
PROPERTY, Damage Property 19 10 7
PROPERTY, Found 70 30 21
PROPERTY, Lost 35 35 32
ROBBERY, Unarmed 0 0 0
SERVICE, Assistance Rendered 1046 642 561
SERVICE, 1.D. of Safety Hazard 4 9 10
TRAFFIC, Property Damage Accident 23 44 28
TRAFFIC, Pedestrian Accident 0 1 0
TRAFFIC, Personal Injury Accident 1 3 4
TRAFFIC, Hit & Run 6 7 4
TRAFFIC, Motor Vehicle Towed 11 24 38
TRANSPORT, Hs Transport to/from Hospital 40 33 51
TRANSPORT, HS Transport on Campus 14 28 250

*This number may include transports for physically immobilized students.

Residential Life and Housing
Annual Report Executive Summary
2008-2009
Edwin A. Coolbaugh, Assistant Dean/Director

Significant Events and Accomplishments
Housing:

e Reduced the amount of vandalism by 20% from two years ago and have dramatically
improved the condition of the buildings upon closing.

¢ Created and introduced an on-line student guest registration process.

o Established a system to house Montserrat students effectively in their residence hall
according to their assigned clusters.

e Suppor t e dseioohnepta iaittatives by making several office processes
paperless/on line, including: housing selection process, housing contracts, first-year
housing request forms, guest registration.
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¢ Physical Plant reported the condition of the buildings at closing was the best ever.

Residential Enroliment

The academic year began when the first-year residence halls opened on Saturday, August 30,

2009 with 728 first-year students moving in. The size of this class was 737; however, nine

students were commuter students and therefore, were not housed. We started with 43 triples

(overcapacity rooms), but were able to reduce this number to 33 by move-in day. We were only

abletode-t ri pl e two more rooms by October 1. Al l st uc
received a $40 per week credit on their account.

The number of students housed on campus as of September 1, 2008 was 2,377 (capacity =
2,342), for an occupancy rate of 101.5%. College enrollment (full-time students taking classes
on campus, eligible to live on campus) was 2,693, making residential enrollment (percent of
eligible students living on campus) 88.3%.

Vandalism

Residence Life and Housing, in collaboration with Physical Plant and Public Safety, created new
initiatives to reduce campus vandalism in 2005 and has continued to maintain many of those
strategies. We have seen a 20% decrease in vandalism over the past two years. This year,
however, we had a 1% increase over last year. The slight increase may be an indication of
more consistent reporting by paraprofessional and professional staff than an actual increase of
incidents.

All other ways of measuring vandalism, (incident severity, repeated incidents, weekend call-ins,
custodial building reports etc.) have indicated an on-going decrease. We will continue to
monitor the numbers month by month.

Housing Selection Process (HSP)

The housing selection process was held on March 12, 2009 for singles, March 16 for rising

seniors, March 18 for rising juniors and March 23 for rising sophomores, almost a month earlier

than last year. The number of students registering for the 2009 HSP was 1,644, a 4.4%

increase from last year. Of the students that registered for a HSP appointment only eight (4

senior women and 4 junior women) chose not to select a room. At the end of the HSP, 80

sophomores remained un-housed compared to 0 in 2008 and 34 in 2007. This can be attributed

to the earlier date of the HS P . Several students who were fistudy
because they did not know their final status. We are planning to move the HSP next year back

two weeks.

The selection process was efficient and on time. There were no instances where the students
had to wait beyond their appointment time and in most cases the students were able to select
their rooms 15 minutes early. This is a dramatic change from 3-5 years ago, when the average
wait time was an hour.

Significant Events and Accomplishments
Residence Life:

Staff
The professional office staff includes three assistant directors (Residence Life and Housing,
Housing and Residence Life and Residence Life and Orientation), six CDCs, one secretary and



an Assistant Dean/Director. There were two promotions this past year from CDC to Assistant
Directors and the third assistant director was hired from an external process. Of the remaining
four CDCs, two returned and the other two were hired as part of an external search. With only
40% of the staff returning to their positions, 20% newly promoted, there was a great deal of
training throughout the year. Professional staff training did prepare them for their positions by
opening, and this year we have improved many of our processes. More information on the
training and development of the staff can be found in the individualized report from Chuck
Stanley, Assistant Director of Residence Life and Housing. With such a new staff, we were able
to engage in honest discussion as to the guiding principles of how we do our work and interact
with those we serve. We also engaged in various discussions on expected outcomes and will
culminate next year with a formal re-evaluation of the offices expected learning outcomes. After
categorizing and synthesizing all the ideas around expected outcomes, we were able to
combine these ideas into five categories. The first four categories directly line up with the co-

curricular cornerstones developed by Student Life this year; and the fithc at egory i s ABasi

S k i | That wedwvere able to recreate the cornerstones through this process indicates that we

are on the correct track and thatthecor ner st one model is reflective of
We are expecting to finalize the officebds outcome

outcomes is included in the full Residence Life Annual Report.

RA Selection

Our process included hiring seven HRAS, three SRDs and 69 RAs. Eighteen RAs applied to be
HRAs/SRDs, and 130 applications were submitted for the 69 RA positions. It is a great
achievement to have almost a 2:1 ratio of candidates to RA positions, and this could not have
been accomplished without the leadership of the Assistant Directors and Community
Development Coordinators (CDCs).

There was a dramatic increase in the number of sophomore female candidates; however, there
was not an increase in the number of male candidates. There was an increase in quality
overall. This allowed us to be very selective in our hiring and maintain a highly qualified
alternate pool.

The 2009-10 paraprofessional staff demographics are: 22% ALANA, 58% female, 42% male
and 13% varsity athletes.

Montserrat

One of the most daunting conflicts in the implementation of Montserrat for the fall was that the
various roles of each member were not always clear and, therefore, expectations did not always
reflect reality. For example, there were times in the fall when the CDCs and RAs were seen by
some faculty as being support tools for the implementation of educational programs, by
providing setup, clean-up, etc. There was also a misunderstanding of the role of Residence
Li f e 6 s naldnd soaial pragramming, as they were viewed as a distraction to
programming from Montserrat. While some of the Student Life Liaisons were able to help with
these misperceptions, the greatest success was the direct work between the CDCs and the
Cluster Directors. Through their increasing communication during the year, many of these
issues were corrected. By the end of the spring term, most of the relationships between the
CDCs and the Cluster Directors had greatly improved with increased trust and mutual respect
for each member. The success of the program can be seen in the development of these
professional relationships, including increased and more intentional co-sponsorship of events
and programming.



Advisory Councils (RA Council, Housing Advisory Board, Residence Life Advisory
Board)

For the past three to four years, our office has had one advisory board, the Housing Advisory
Board (HAB), which focused on the Housing Selection Process. The work of the HAB was
critical in improving the selection process and creating student buy-in. In an effort to increase
their scope beyond the HSP, the HAB will now receive an additional charge to evaluate the
physical setup and condition of the residence halls and offer suggestions to improve quality of
life for all residents.

Initiated this year, the RA Council (RAC) is an elected group of RAs, one from each building.
The RAC is one of the formal ways for the RAs to voice their opinions about their role on
campus and offer suggestions. The members are also able to disseminate information to their
staff and to clarify issues. Issues that the RAC discussed this year include: RA compensation
and duty, RA training, RA termination proceedings, and campus safety. Their End-of-the-Year
Report can be found in the full Residence Life Annual Report.

A Residence Life Advisory Board (RLAB) was proposed, to start this past year; however, the
Inter-house Council (IHC) determined that they should accept all these responsibilities. This
would place student governance as a significant part of their charge in addition to supervising
the individualized House Councils.

Additional accomplishments

¢ Increased the number of candidates running for elected positions in each House
Council; 980 residents (41% of campus population) voted in the House Council
Elections.

e Successfully facilitated the first House Council Training day with 57 students
representing all of the residence halls.

e fTBest RA Presentationo was awarded to two
Housing Association (BACHA) regional conference.

e Implemented new RA programming model based on Co-Curricular Cornerstones,
increasing the quality of programs and decreasing the quantity. The number of
roommate conflicts requiring administrative involvement decreased because of early
intervention of RAs and professional staff.

Utilization

For the second year we used the on-line version of the EBI assessment. While we expected a
drop in participation compared to the paper version, we achieved a 59% return rate, which is the
second highest return rate ever. (The highest was 60% in 2007.) Convenience and the lower
cost favor use of the on-line version. EBI is a national benchmarking tool that provides valuable
insight into the perceptions students have around Residence Life and Housing, Public Safety,
Dining Services, Physical Plant, and Auxiliary Services. The 2008-2009 EBI results will be ready
in July and will be added to this report.

The Ad Hoc Committee of the Student Life Council on Safety and Access met in the spring
semester to discuss, evaluate, and make recommendations about campus safety and access.
A major part of the discussion was focused on the residence halls. After evaluating survey
results from SGA and the EBI, it was determined that the students do indeed feel safe in their

Hol y

residence hall s. I n f with afety and secusty, asdneasuresl Bythe at i s f ac

EBI, ranks Holy Cross in the top 9 among the 300 schools who participated. The residence
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halls at Holy Cross do not have single entrances monitored by student and/or professional staff.
The committee came to the conclusion that the buildings are not set up for a single entrance
point; the cost of manning each residence hall entrance would be prohibitive; and this additional
supervision is not needed. The committee also concluded that increasing the number of card
readers so that each floor with a common bathroom has a card reader is needed and should not
be limited to only female floors.

2009-2010 Goals

e Provide 35 residential programs co-sponsored by faculty and/or Jesuits.

¢ In partnership with 2YO, initiate sophomore specific programs in residence halls,
including the Faculty Associate Program.

e Continue the decline or at least maintain the decrease in vandalism seen in 2007-2008.

e Expand roles on two of the three advisory councils.

¢ Inter-House Council will take on a role as residence life advisory board in addition to
their increasing community building responsibilities.

e Housing Advisory Board will meet more regularly and recommend ways of improving the
physical conditions of buildings.

e Montserrat - Work with faculty and cluster directors to build a stronger living-learning
environment through increased co-sponsorship. Cluster directors and CDCs will meet
more regularly.

¢ Expand First-Year Cup to include all residence halls and continue the challenge
throughout the academic year in collaboration with SPI.

e Assess professional staff apartments for necessary improvements.

¢ Review ways to improve the process by which students request maintenance
assistance.

e Collaborate with the Office of Multicultural Education and the Multicultural Student
Organizations to address multicultural competency.

e Support Divisional strategic initiatives.

Office of Student Conduct & Community Standards
Annual Report Executive Summary
2008-2009
Paul Irish, Assistant to the Vice President of Student Affairs/Director

Significant Events and Accomplishments

Generally student conduct statistics for the past year have remained constant, including
violation types and offenders. This year, four students were separated from the College; one
was expelled for sexual misconduct and three others were suspended, two for theft and one for
repeat alcohol violations.

Almost all violations of College policy continue to be alcohol related and are committed by first
and second year students. Young men are the only overrepresented group, accounting for 68%
of all policy violations. The over representation of males has remained constant for the past
several years and is consistent with trends at institutions with similar demographics. Diligent



and consistent alcohol policy enforcement by student staff and public safety is well established.
Recidivism rates remain low with only a handful of students having repeat violations. Students
who have repeat violations receive individualized sanctions, interventions, and attention
appropriate to their circumstances. Parents continue to be powerful allies in supporting
behavior change among repeat offenders.

Drug violations (all marijuana) were down slightly, 14 in the prior year compared to eight this
year. There were also fewer off-campus arrests, 19 this year, and 24 in the prior year. However,
off-campus student conduct reached a flashpoint during the year necessitating a great deal of
attention. The first off-campus arrests took place on the third weekend of the semester when an
off-campus street party on Caro Street erupted. The incident occurred when a mobile DJ
arrived on Caro Street on a Saturday night. Students left their off-campus residences and
campus activities to take part in the spontaneous street party. The police response was
immediate and resulted in seven arrests. Despite increased and expanded communication
between the police, and our off-campus students at the start of the year, this incident provided
an opportunity to revisit past off-campus issues and focus on student misconduct in the
neighborhood.

Five full hearings of the Community Standard Board (CSB) were conducted this past year.
Three were for cases where students contested responsibility, and two were held solely to solicit
sanctioning recommendations for the Vice President for Student Affairs. Sanctioning hearings
represent a new approach to solicit input from the board in circumstances where a student had
multiple prior violations and exhausted other avenues of adjudication. This expanded use of the
CSB has now been formalized in the Community Standards.

Another off-campus party in February, which also resulted in student arrests (6), received the

attention of city officials and the local press. In response, a working group comprised of Holy

Cross staff and students, neighbors and city officials was convened by the President of the

College and the City Manager during the spring term to discuss strategies for improving off-

campus issues. A proposed party ordinance was discussed by the Worcester City Council, and

was referred to the Cit¥héworkingugbolpi metfobtheffiestttimeo€ o mmi t t e
May 9. It is hoped that the findings and recommendations of the working group will serve as a

model for other colleges in the city.

The office successfully conducted its scheduled three-y e ar r evi ew oCommunitdy Col | e g
Standards Policies and Procedures. After soliciting feedback from the campus community,

and conducting open forums and meetings with key constituents, only minor adjustments to the

Standards will be made for the 2009-2010 Academic Year.

Revisions include:

¢ Defining responsibilities for vehicle owners when their vehicles are involved in alcohol
related violations.

e Highlighting and strongly encouraging students to have an advisor in Community
Standards Board hearings.

e Allowing a student to select a choose to have a panel to make a sanctioning
recommendation to the Vice President for Student Affairs. This was successfully piloted
during the fall semester.

e Developing specific language supportive of a Good Samaritan policy. When students
need medical attention for alcohol or a drug related issue, they should not avoid getting
help for themselves or peers for fear of disciplinary repercussions. While this has been
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the practice for many years at Holy Cross, many schools are now adding specific
language to policies addressing this concern.
e Formalized the three-year review cycle in the Community Standards.

The office successfully handled many difficult and highly publicized student conduct issues this
year. The process of setting, maintaining, and communicating high expectations to and for our
students has been well established. Off-campus issues will continue to receive attention and

new strategies and ideas to improve relations among residents and city officials will be ongoing.

Recent surveys have indicated that almost all students are aware of the College Alcohol Policy
and believe that the policy is enforced. This is encouraging and reflects well on the work done
on setting expectations and on education. Students are introduced to the policy during Summer
and Fall Gateways. Furthermore, the message is reinforced by residence hall staff, peers,
coaches, and other staff members. Additional efforts still need to be made to educate those who
turn 21 years of age about their unique responsibilities, and specific policies for those of legal
age to possess and consume alcohol. This will be a goal for the coming year.

Luckily, most alcohol violations are minor first offences that include simple possession or
attendance at the typical room party. There are a number of students who are caught with large
guantities of alcohol, and in these cases, appropriate sanctions follow. There is no specific
ithree str i ke sabherpidatidncand sanctions braprogressive, reflective of
circumstances and generally consistent, whether they occur on or off campus. For example two
sophomores who had several alcohol violations during their first year were referred to the
hearing board during the fall term of their second year for repeat alcohol violations. After
reviewing the studentsdé di sci pleboadresomhended ory and
each be suspended for a semester. One additional case, sent to the board, involved two
students who brought a large quantity of alcohol into the residence hall. We will continue to
send these cases to a hearing panel for resolution. This is an expanded use of the panel, and
sends the message that alcohol violations are taken seriously.

There was a slight increase in the number of students receiving medical attention due to
excessive consumption of alcohol. As students are educated about the dangers of high risk
alcohol use, through trainings, peer education and AlcoholEdu, we continue to see students
seeking assistance for their peers. To reinforce the need to get help, specific language
modeled on Good Samaritan polices was addedtot h e Co | ImengnayéSsandards this
year. Four of the 46 alcohol medical transports were with students who had exhibited prior
alcohol related issues, and individualized attention and requirements were formulated. Two of
these students were required to participate in outpatient treatment and alcohol counseling at Ad-
Care Hospital, and two are completing similar treatment at home over this summer. During the
fall term, the Director of Student Conduct visited Ad-Care to review their services and discuss
the needs of our students. Recently we have learned that Ad-Care will be developing specific
programs for college students in the Worcester Area. This is encouraging and provides a
valuable resource.

There was a concerted effort to revisit the standard alcohol sanctions for offenders. In the past
AlcoholEdu was reassigned for most violations. This year more educational papers and
assignments were employed. Additionally the Director of Wellness Programming focused on
one-on-one motivational interviews and the BASICS program. It is difficult to judge the
effectiveness of these sanctions, as recidivism rates have remained fairly static over the past
several years. This is an area worthy of more investigation and assessment.



Peer Conduct development and expansion to include significant SGA involvement.

The peer conduct advisory board (PCAB) successfully resolved six cases during the past
academic year. Incidents that involved destructive behavior, incivility to staff members and
community disruption are the types of incidents that are referred to PCAB hearings. Twelve
students, including the 2 Co-Chairs, received ongoing training and supervision throughout the
semester. As holds true with general student conduct violations, PCAB had more cases in the
fall than in the spring semester. The challenge will be to continue using peers in conduct review
in a meaningful way. Additionally, once students have heard cases as PCAB members, they
are naturally feed into the Community Standards Board pool, as they have received training on
guestioning, the Collegedés Community Standards an
ancillary benefit of PCAB.

Update and add more content to Student Conduct Website.

During the fall semester, a comprehensive reviewoft he entire Coll egebs websi
undertaken to review the status of student policies that fall under the office. It was evident that

in at least one area, Sexual Decision Making and Sexual Misconduct Resources, that there are

many versions of materials, including some that are fairly dated on the College website. In

order to avoid confusion and clean-up policies, Student Conduct, Counseling, and Public Affairs

met during the spring semester to develop a plan to clean-up and update, and otherwise

remove any dated materials. This is expected to be complete by the start of the Fall 2009

Semester.

Sanction Compliance

A very strong effort was made to ensure 100% compliance with all disciplinary sanctions.
Through the work of Rose Caranci, we are happy to report that this was achieved. Rose
developed a system of immediate notification to students that included a 48 hour grace period
for overdue sanctions. This served to reinforce the message that violations are followed up on
and taken seriously. With the transition of support staff in the Office of Wellness Programming
there was a concern that this may be challenging. However, there was a seamless transition.

Off-Campus Issues

In addition to the start of the year off-campus student orientation meeting, there were several
initiatives that took place before students started classes. These included a lengthy letter from
the office outlining several issues and concerns about off-campus life. This was sent one month
before the start of the year. In addition, two new officers from the Worcester Police were
assigned as liaisons to the College. We provided the officers with all off-campus addresses
where our students were living. Before students returned to campus, these officers canvassed
the neighborhood to meet students and reinforce community expectations and review local
ordinances. Both officers spoke during Gateways and at the off-campus student meeting.

In January it was clear that the police were addressing off-campus parties and disturbances,
and in one incident several students at WPI were arrested. This information was disseminated
to all off-campus students, and they were admonished that even though it was winter, they
needed to continue to be mindful of noise and parties. Two weeks later, six students were
arrested on Caro Street. These students were found in a house that had earlier been responded
to by the police.

Commencement

The 163" Commencement exercises were blessed with splendid weather and the usual
outstanding cooperation among the College community. The following areas were reviewed and
discussed in the debrief meeting held this June:
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e Shuttles and transportation: we will add signage and create maps to instruct guests
where the shuttles drop off and pickup.

e We will continue to closely monitor the budget, and the suggestion of turning the opening
reception into a hospitality area will be reviewed.

¢ \We saw an increase in the desire to rent-a-room on campus. This may become
complicated next year, as many additional seniors will be residing in Loyola Hall.

e \We continue to see an increase in elderly and infirm guests. Parking on the baseball
field, and rented golf carts to shuttle these guests greatly alleviated the potential for
dissatisfaction.

e We will refine and better publicize the valedictorian selection process. Dean Austin
would like a bit more time to review final candidates prior to a final decision.

¢ We had a large interest by student volunteers, and for the first time we turned potential
volunteers away.

e We collapsed the distribution of caps and gowns into two days instead of three. This
worked well and will continue.

¢ Most major vendors only had modest, if any, increases in cost. We expect the budget to

be met.
Utilization
Mediation

Office statistics provide a glimpse of the number of students formally involved in the disciplinary
process. Every year there are a number of incidents that are resolved through informal dispute
resolution. These usually involve roommate problems, relationship issues and minor fights.
There were at least 10 of these incidents this year that were resolved through mutually
agreeable solutions that did not involve formal disciplinary action. Some necessitated simple do-
not-contact directives, residence relocations or limiting access to particular residence halls.



Student Disciplinary Statistics

04-05 05-06 06-07 07-08 08-09

Total Hearings Held 489 477 448 556 529
Students 407 431 371 447 425
Students with one incident 341 84% | 390 89% | 324 87% | 358 80% | 346 81%
Students with two incidents | 51 13% | 36 8% 49 13% | 73 16% | 56 13%
Students with three
incidents 14 3% |5 1% 6 2% | 12 3% |21 5%
Students with four incidents | 1 N/A | O 0% 2 1% | 4 1% |2 0%
Gender
Male 332 68% | 334 70% | n/a nfa | n/a nfa | 290 68%
Female 157 32% | 143 30% | n/a na | n/a na | 135 32%
Class Year
Senior 31 6% | 34 7% 20 4% | 22 4% | 34 6%
Junior 74 15% | 72 15% 39 9% 45 8% 57 11%
Sophomore 146 30% | 188 39% | 141 31% | 191 34% | 156 29%
Freshmen 238 49% | 183 38% | 248 55% | 298 54% | 282 53%
Alana Students 55 11% | 41 9% 23 5% | n/a nfa | 62 15%
ROTC 7 1% |9 2% 9 2% | n/a na |3 1%
Student Athletes 132 27% | 169 35% | 112 25% | n/a n/a | 145 34%
Full Board Hearings 5 5 5 2 5
Charged Students in
Hearings 6 8 5 2 6
Locations of Incidents
Residence Halls

06-07 07-08 08-09
Wheeler Hall 138 31% 75 19% 89 18%
Mulledy Hall 120 27% 133 34% 167 34%
Lehy Hall 47 11% 27 7% 58 12%
Loyola Hall 27 6% 27 % 13 3%
Hanselman Hall 26 6% 26 7% 44 9%
Williams Hall 22 5% 23 6% 29 6%
Healy Hall 21 5% 15 4% 7 1%
Clark Hall 18 4% 34 9% 42 9%
Carlin Hall 15 3% 14 4% 13 3%
Alumni Hall 12 3% 13 3% 30 6%

446 387 492
Non Residence Hall
On-Campus Parking Lot /Garage | 7 7 25
Off-Campus 7 16 19
On-Campus Non Residence 5 0 7
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2008-

2003-2004 | 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2009
Violations - Referrals 519 489 477 481 454 535
Alcohol Policy Violations 308 305 339 371 373 432
Medical Transports due to
intoxication 19 25 18 35 40 46
Drug Related Violations 24 38 11 11 14 8
Sexual Misconduct 4 3 3 0 0 1
Failure to Vacate Residence
During Alarm 7 9 42 0 2 0
Off-Campus Arrests 19 8 21 21 26 19
Vandalism 4 8 11 6 12 4
Disorderly Conduct 32 19 31 17 15 32
Noise Violation 12 44 31 22 28 34
Physical Abuse / Fighting NA NA 4 4 3 5
Trigger a False Fire Alarm NA NA 1 0 0 0

2007-

Sanctions 2003-04 2004-05 2005-06 2006-07 2007-2008 | 2008
Expulsion 2 0 0 0 2 1
Suspension 6 3 3 2 2 3
Interim Suspension N/A 3 1 6 3 1
College Probation 46 15 33 31 61 37
Residence Hall Probation 59 77 79 70 100 70
Letter of Warning / Reprimand 193 288 274 95 58 39
Loss Privileges 9 2 0 3 6 2
Educational Project 11 35 55 76 139 311
Alcohol Educational Sanction
On-Line AlcoholEdu 146 87 160 176 142 87
1.1 Alcohol Education Meetings 62
Community Restitution Hours 60 35 32 36 46 32
Student Fines 87 36 50 41 65 55
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2009-2010 Goals

¢ Update and expand all web Information.

e Develop a strategy to communicate to students who turn 21 on their responsibilities now
that they are of legal drinking age, in a desire to reduce the availability of alcohol to
underage students.

e Develop comprehensive off-campus student handbook, also on web.

e Develop a standard assessment instrument for students involved with the office, to
include specific learning outcomes.

e Develop and expand student community restitution sites.

e Develop peer mentoring program that focuses on making connections with at risk
students.

e Support Divisional strategic initiatives.

Summer Internship Program
Annual Report Executive Summary
2008-2009
Amy Murphy, Director

Significant Events and Accomplishments

Of the 147 internships, 31% were supported by the Holy Cross Leadership Council of New York,
9% were cosponsored by the Holy Cross regional Alumni Clubs and the General Alumni
Association, 7% were funded throughHolyCr o ssd per manent funding
Initiative grant, 3% were funded by the Atchinson Family Fund, 1% were funded by the J. D.
Power Worcester Internship Fund, 1% were sponsored by individuals, 3% were unpaid and the
remaining 46% were sponsored by the host site.

The proportion of funding by the host site (48%) and the Holy Cross Leadership Council of New
York (31%) in 2009 stands in stark contrast to that of 2008 (19% of interns funded by the
Leadership Council and 59% of interns funded by their host site). The generosity of the Holy
Cross Leadership Council of New York allowed the Summer Internship Program to offer
internships at 11 new organizations resulting in 12 placed interns and offer funding to three
organizations which dropped their paid internships for 2009.

Twenty-seven percent of the juniors in the Summer Internship Program spent at least one
semester studying away from campus while seeking a summer internship. Of those students,
36% secured a SIP internship, an increase of 7 percentage points from the previous summer.

An additional .25 FTE allocated to SIP for appointments was well utilized with increases in
student contact via appointments (18%), drop-ins (5%) and email contacts (18%) by SIP staff.

The number of students that attended workshops and programs sponsored by the Summer
Internship Program this year was 975. This was a 15% increase in the number of students
attending programs from the 2007-2008 Academic Year. A significant increase in the number of
students attending the Interview Skills workshop can be attributed to bringing alumni and
recruiting employers to campus to conduct the Interview Skills workshop.
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SIP saw a 49% increase in the number of resumes submitted to SIP employers by students, a
29% increase in the number of students being interviewed by SIP employers and a 15%
increase in the number of organizations conducting interviews from the prior year.

Thirty-five percent of the members of the Class of 2009 who completed a SIP internship
reported having secured a job approximately two weeks prior to graduation. Of those students
who were employed, 35% were employed by the organization with which they interned and 28%
had a job with a competitor or in the same job function but with a different organization. In
comparison, 18% of the members of the Class of 2009 who did not complete a SIP internship
reported having secured a job two weeks prior to graduation.

Twenty-one percent of the members of the Class of 2009 who completed a SIP internship
reported plans to attend graduate school immediately as compared to 17% of the class who did
not complete a SIP internship.

Sixty percent of the members of the Class of 2008 who completed a SIP internship reported
having a permanent job six months after graduation, 18% were enrolled in graduate or
professional school, 5% were completing a year of service and 1% was completing a Fulbright
Teaching Fellowship. Of those students who were employed, 23% were with their internship
host site, and 34% were employed by a competitor or were in the same job function as their
internship but with a different organization.

Thirty-three percent of the ALANA students admitted to the Program secured a SIP internship
as compared to 38% of the majority students admitted to SIP.

Utilization

Student Applicants: A total of 348 students (219 juniors and 129 sophomores; 207 women and
141 men) applied to the 2009 Summer Internship Program (SIP). Of those, 238 students were
admitted to the Program, joining the 84 juniors who were admitted the previous summer. An
additional 27 students who did not initially apply to the program secured SIP-sponsored
internships, bringing the total number of students in SIP to 390 (281 juniors, 105 sophomores, 4
first year; 255 women and 135 men). This was an 8% increase in the number of students
participating in SIP from the previous summer.

Of the 281 juniors in SIP, 75 (59 women and 16 men) or 27% spent at least one semester away
from campus. Of those, 27 students (19 women and 8 men) or 36% secured a SIP internship, a
29% increase from the previous summer.

Thirty-five ALANA students were admitted to SIP, representing a13% increase from the
previous year. They joined the 11 ALANA students already admitted to SIP, bringing the total
number of ALANA students in SIP to 46 (33 juniors and 13 sophomores, 27 women and 19
men), bringing ALANA representation in SIP to 12%. 10% of the students completing SIP
internships were ALANA students.

Of the 46 ALANA students in the Summer Internship Program, 15 or 33% secured official
Summer Internship Program internships. This represents a 25% increase in the number of
ALANA students securing internships over the 12 the summer before and an increase of 2% of
ALANA students securing SIP internships from the 31% the summer before. In comparison,
38% of majority students secured a SIP internship. A total of 21 or 46% of the ALANA students
admitted to the Summer Internship Program reported securing a summer internship either



through SIP or outside the Program with the assistance of SIP staff. This is a decrease of 3%
from the 49% of ALANA students admitted to SIP who did so the previous summer.

Student Contact: 344 individual appointments were conducted with 227 students by 2.05 FTE
staff. This was an increase of 18% in the number of appointments and an increase of 4% in the
number of students from the previous year. Nine hundred forty-eight drop-in appointments were
conducted with 311 students by 1.8 FTE. This was a 5% increase in the number of drop-ins

and a 6% decrease in the number of students from the prior year. Three thousand one hundred

ALANA Summer Internship Program Admissions

75 B Total
65 EMen
55 OwWomen
45
35
25
15
ALANA ALANA Students ALANA '08-'09 ALANA ALANA SIP
Applicants Interviewed Admissions Participants Placements

ninety-seven emails were sent to 593 students by 2.6 FTE. This was an 18% increase in the
number of emails sent and a 7% increase in the number of students from the previous year.

Summer 2009 Internship Sites: Internships at 139 organizations, 35 of which were new, were
offered for Summer 2009 representing a 12% increase in the number of sites from Summer
2008. Of those, 148 internships were filled at 101 organizations, a 10% increase in the number
of filled internships and a 15% increase in the number of filled sites from Summer 2008.

Resumes were collected from 1,468 students for 135 organizations, and 442 interviews were
conducted with 114 organizations. This represents a 49% increase in the number of resumes
collected, a 29% increase in the number of interviews and 15% increase in the number of
organizations conducting interviews from Summer 2008.

First Destination: Three weeks prior to graduation, 35% of the members of the Class of 2009
who completed a SIP internship reported having secured a job, 29% were still seeking
employment, 21% were going to attend graduate or professional school, 7% were entering a
year of volunteer service, 2% planned to travel, 1% received a Fulbright grant and 5% did not
complete the survey. Of those students who had secured employment, 35% had a permanent
job with the organization with which they interned and 28% had a permanent job with a
competitor or in the same job function but with a different organization. In comparison, 18% of
the members of the class of 2009 who did not complete a SIP internship reported having
secured a job, 40% were still seeking employment, 17% were going to attend graduate or
professional school, and 8% were entering a year of volunteer service.

The 349 applicants to the Summer Internship Program represent an 11% decrease from the 392

candidates for the 2008 Summer Internship Program. The 238 students interviewed was a 12%
decrease from the 269 students interviewed for admission to the 2008 Summer Internship
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Program. Finally, the total of 390 students participating in the 2009 Summer Internship Program
was an 8% increase from the 361 student.s admitted

Summer Internship Program Admissions
(by class year)

Total Students Total '08-'09 Placements
Applicants Interviewed SIP Students

Summer Internship Program Admissions
(by gender)
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Programming: 1006 students attended workshops and programs sponsored by the Summer
Internship Program. This was a 19% increase in the number of students attending programs



from the 847 in the 2007-2008 Academic Year. While attendance was up at all workshops, a
significant increase in the number of students attending the Interview Skills Workshop was
seen. This can likely be attributed to bringing alumni and recruiting employers to campus to
conduct the Interview Skills Workshop. This will be continued and expanded upon in the 2009-
2010 Academic Year.

Program Men Women Total 609 0610 0611 0612
Career Info to Know for Study 8
Abroad/DC Semester 28 36 0 1 35 0
(multiple sessions)
Finance Networking Reception 39 14 53 11 14 21 7
Information Session 53 135 188 0 77 111 0

(multiple sessions)

How to get a Job with Peter 39 54 93 32 24 30 7
Mondani 679

Intern Networking Reception 9 22 31 0 24 7 0
Interview Skills 83 134 217 0 124 91 2

(multiple sessions)

Orientation 102 173 275 0 184 81 0
(multiple sessions)
Science & Medicine Internships 16 32 48 0 16 26 6

(Presented w/premedical advisor
and science coordinator)

SIP Sendoff 10 30 40 0 29 10 1
Wall Street Internships 15 10 25 1 12 10 2
Total: 374 632 1006 44 505 322 25

2009-2010 Goals

¢ Increase number of internship sites to 160 for Summer 2010 (increase from 140 for
Summer 2009).

o Fill over 75% of developed sites (maintain 76% from Summer 2009).

e Increase percentage of ALANA students who apply to the Program.

¢ Using the data compiled from the 2009 review o
with Public Affairs to redesign SIPbés website
e Launch and wutilize SIP6s Linkedln group.

¢ Refine use of Moodle to increase student utilization and access to resources.
e Support Divisional strategic initiatives.
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Student Life
Annual Report Executive Summary
2008-2009
Kristine Cyr Goodwin, Associate Dean for Student Life

Significant Events and Accomplishments

StudentLif eds t hematic goal of ALovi ngStrenghtsqu8st,udent so w
Heroic Leadership, and Contemplatives in Actioni n conj uncti on with the Col |

The Co-curricular Cornerstones program booklet was created, printed, and distributed to
Student Affairs staff, Montserrat faculty, RAs, and members of the Mission and Identity
Committee. The four cornerstones are Multicultural Competency, Reflective Habits, Community
and Citizenship, and Cura Personalis. Each cornerstone has been defined in accordance with
CAS Standards. Presentations were made to incoming first-year students at Summer
Gateways, to student leaders, to the Student Life Council, to the Mission and Identity
Committee, and to other institutions at three professional conferences.

Montserrat Student Affairs liaisons were assigned to the five clusters. While there was
confusion about their specific responsibilities; and the levels of involvement varied depending on
the personalities of the Cluster Directors, the liaisons served as Student Affairs generalists and
intermediaries for entry level CDCs and student leaders.

While residential enrollment projections indicate a need for more senior apartments, budgetary
constraints prevented us from being able to move forward with a new residence hall.

Student Life, along with Chaplains and faculty, co-sponsored specialized training and
discussions about sexual decision making and related physical, spiritual, and intellectual
interests with RAs and students at large.

A committee of faculty, Chaplains, and Student Affairs representatives continues to work on
initiatives of the Lilly Vocational Discernment Grant. The committee is convened by Kristine Cyr
Goodwin and facilitated by Paul Covino. A subcommittee, chaired by Denise Bell, is defining
terms and identifying goals and outcomes. Involvement data has been collected and will be
used for assessment.

Working with Tom Cadigan, of Development, Student Life expanded their collaborations with
parents to include alumni. Alumnipresented at t he Recognized Student Or
training and cosponsored the Senior Week Reflection Luncheon. (15 Alumni attended.)

Student Life actively supported CREC events (i.e., the Thomas Moore lectures), significantly
increasing student attendance.

Of Student Lifebs twenty professional staff membe
vacancy will be filled by Julie Baldiga, who was the SPI Graduate Intern for the last two years.

Collateral assignments were used as a means of expanding CDCso0professional experiences
and contributed to departmental goal completion.



2009-2010 Goals

e Assist students with time management and co curricular decision making by creating a
Co curricular Cornerstones self inventory to be distributed as a pilot in
August/September.

o Offer students specific ways to further develop themselves by distributing a variation of
the CC booklet of programs and putting the programs on line using newly purchased
software (Collegiate Link).

e Further clarify the role of the SA Montserrat Liaison and reevaluate cluster assignments.

o Better utilize EBI data, creating aggregates with the CC self inventory results and
involvement data. Attempt to track student growth within each cornerstone area.
(According to Denise Bell, this will be very difficult, but possible.) Train CDCs on how to
conduct focus groups in their residence halls so we can triangulate data.

e Monitor campus climate with regard to tolerance of difference (EBI) and respond
appropriately.

e Increase Student Life staff training on contemplation and discernment in the context of
Ignatian Spirituality so they are better prepared to train and engage students.

e Use video and pictures to personalize Student Life website pages and departmental
correspondence with students.

e Identfyways to further engage students in the Coll
neutrality.

e Provide the SLC information regarding student involvement, as we discuss ways to
address growing concern about how students spend their time.

e Support Divisional strategic initiatives.

Student Programs & Involvement
Annual Report Executive Summary
2008-2009
Becky Riopel, Director

Significant Events and Accomplishments

Staff

Ben Correia completed his first year as Associate Director (a promotion from Assistant Director)
and Kristen Gleason was promoted to Assistant Director from Recreation after a year and a half
as Coordinator of Club Sports, Intramurals, and Recreation. Donna Borowski, Administrative
Assistant, completed her fourth year with us. Julie Baldiga finished two years as the Graduate
Intern for the office and Jen Donabed completed two years as the Clerical Assistant to the SGA.

One of the major projects for the office this year was working to address student concerns

regarding the confusing and cumbersome paperwork needed to complete a task. Paperwork,

whenever possible, was made available online for students to complete and either print, bring

into the office, or email to a staff member. Students also had concerns regarding the availability

of professional staff when questions arose or problems needed to be addressed. The Director,

Ben, Kristen,and Jul i e podt ddufidgr dwpr students whada needed
quick question. We also provided schedules in the RSO Service Center for students to sign up

for half hour meetings if more time was needed. These opportunities were met with positive

feedback from students. Toward the end of the year, SPI and SGA contracted with a company
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to provide online event and financial management services for student organizations.
CollegiateLink will be implemented in Fall 2009 and should result in more progress on this
project.

SGA

SPI and SGA are working productively and closely together on many initiatives that help
improve the quality of student life and effectively engage recognized student organizations in
contributing to campus activities. SPI and SGA have collaborated regarding RSO recoghnition
criteria, policy, and procedures.

The Spring SGA Co-Presidents (formerly Co-Chairs) election resulted in some controversy for
the first time in several years. Formal complaints of negative campaigning and illegal election
postings were filed and heard by the SGA Election Committee. The Committee ruled that the
allegations were unfounded; and appeals were made to the SGA Judicial Council. Through this
process it became clear that further clarity was needed in the SGA Constitution and By-Laws.
Over the summer SPI will work with the SGA interns and the current SGA Election Committee
Chair to better define the election policies.

Additional Accomplishments
e Utilized new methods of technology to communicate with students (online forms, SPIN,
Facebook, RSO manual online).
¢ Partnered with Office of Orientation, Transition, and Leadership to sponsor a rock
climbing and kayaking instructional program for Crusaders-On-The-Move program at fall
orientation.
e Campus Activities Board (CAB) Presidentandst udent i nter n,wonlJai mmy Doal
2008 National Assaciation for Campus Activities (NACA) regional student leader award.
e CAB won a 2008 NACA regional award for most creative website.
o Director, Becky Riopel, and Associate Director, Ben Correia, published articles in
NACAS6s Programming Magazine and presented educ
leaders, at the 2008 NACA Regional Conference and the Colleges of Worcester
Consortium Emerging Leader Conference.
e Student Adurficalar Canirst@hes were highlighted regularly in the SPI
Newsletter (SPIN) and on bulletin boards.
¢ Implemented the first Family Weekend Crusader Fun Run/Walk, co-sponsored by the
Running Club. Twenty family members participated.
o Moved Family Weekend registration online, improving data collection (i.e., number of
families attending and what events they chose to attend). There were 939 total
participants from 333 families.
e Mends & Womends Club Rugby won the New Engl and
Division IV Regional Championships.
e Womends Club Rugby won the NERFU Division |V N
e Offered discounted tickets to Wachusett Mountain Ski Resort and Worcester Sharks
hockey games. Sales increased dramatically in light of timely and direct marketing.

Utilization
The number of SPI supported events increased from 248 in 2007/2008 to 312 (a 26% increase).

A total of 1,296 students participated in eight intramural leagues (201 more students than in
2007, an 18% increase). The number of Recognized Student Organizations has grown to 110.



For the third year in a row, the NACA/EBI Student Activities Assessment survey was
administered. It was launched in conjunction with the Residence Life EBI survey in an effort to
increase response rate. All residential students received either the Residence Life or Student
Activities survey and the RAs encouraged residents to complete the assessment. The
percentage of students who completed the Student Activities survey rose from 18.3% in 2008 to
28.4%, which is a direct result of the assistance in promoting the survey by Residence Life and
the inclusion of a gift card raffle for participants.

With the higher return rate, we were able to get more accurate results. In the past, return rates
were lower and more than likely surveys were only filled out by students who had a connection
with our office. We believe that this new approach provides a more accurate reflection of
general student opinion. A detailed summary of the survey results can be found as an
addendum to the full SPI Annual Report.

2009-2010 Goals

¢ Evaluate and make recommendations regarding outdoor recreation space.

e Create SPI Student Advisory Group.

e Expand RSOs awareness of SPI services (i.e., support dealing with internal group
conflict and assistance with time management, delegation, etc.).

¢ Have CollegiateLink available to all RSOs by start of Fall 2009 with full implementation
by January 2010.

e Address growing student concern that SGA Reserve Board funding is insufficient and
overly restricted, while also identifying alternative revenue sources.

e Strengthen relationships between Holy Cross student leaders and those at other Jesuit
institutions (i.e. NJSLC).

e Assist SGA as they respond to EBI data suggesting a lack of transparency to the general
student body.

¢ Increase communication and consistency in action between class officers and their

advisors.

Creation of a for mal act i oingampragremmhimgr CABO6s | ea

Offer more instructional recreation opportunities.

Increase training provided to intramural and club sports leadership.

Support Divisional strategic initiatives.

Office of Wellness Programming
Annual Report Executive Summary
2008-2009
Fran Taylor, M. A., Director

Significant Events and Accomplishments

A significant accomplishment this year was the completion rate of the AlcoholEdu for College
program. Ninety-nine percent of students completed Part 1 of the course and

92 % of those students completed Part 2 of the course. This was up from a completion rate from
last year of 80%. Given that we work on an implied mandate, with no formal consequences for
not completing the course, this is a very high yield.
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A new system for tracking students referred to the director of Wellness Programming has been

implemented, and this has produced a higher number of students who complete their sanctions.

By yeard6s end there were only two students who ha
These students were referred back to the Office of Student Conduct and Community Standards.

For the second year, an application to Outside the Classroom for a Prevention Excellence
Award was submitted. This year we received highest honors for this award, which came with a
$10,000 donation. Receipt of this award is evidence that our prevention plan is in line with best
practices recommended in the field and in most cases exceeds the expectations of what a
prevention plan could contain.

The National College Health Assessment Il was administered to students for the first time. We
maintained all standards to insure the continuation of the Accreditation Association for
Ambulatory Health Care, Inc. certification without interruption.

Emerson College graduate student in Health Communication, Alana Telian, completed an
Applied Learning Experience that involved conducting research with high risk female drinkers
and developing a poster campaign targeted at this group.

Dr. Saradha Ramesh, Project Support Special i st wi t hin Dr . Bell 6s Of fice
Research, has been assigned to work specifically with data around the issue of alcohol use on

our campus. She has started reviewing our existing data from both the CORE Survey and the

ACHA survey and compiling significant findings. She was able to recognize some significant

trends in alcohol use. Most notably, although there is no correlation between alcohol use and

varsity sports, there is a significant correlation between alcohol use and club sports, especially

among the leadership of club sports teams. This includes a correlation between this group and

binge drinking. The data also revealed that binge drinking is significantly lower in first-year

female students than in senior female students.

Utilization

One hundred and forty-ni ne students were seen for alcohol vio
of 154); but the distribution of AlcoholEdu for Sanctions and Educational Meetings has changed
significantly.

Last year 50 students had educational meetings (up from 14 in 2007.) This upward trend
continued with 62 students being assigned educational meetings for a total of 101
appointments. Another 87 students had individual meetings for AlcoholEdu for Sanctions. In
total, the director of wellness programming held 188 student meetings. The office offers
exercise classes that this year included: Yoga, Pilates, Kickboxing, and Capoeira. A total of 156
students participated in on-going exercise classes this year. The Director oversees the Students
for Responsible Choices. This peer education group consisted of 21 students this year. The
Director provides five days of intensive training in the fall and a day in January, in

addition to attending weekly meetings.

Numerous trainings and workshops were provided throughout the year including meetings with
the athletic coaches, ROTC, some of the athletic teams, the orientation leaders, resident
assistants, the Counseling Center and Health Services staff, the Pathfinders, Passport, the
multicultural peer educators, and a psychology class, a massage workshop and a presentation
to the Student Affairs Division and the Board of Trustees.
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In coordination with the Counseling Center and Health Services, two Alcohol Screening Days

were offered this year. Fifty-two students attended the fall screening day, and 250 students

attended the sophomore only screening day. In addition, Students for Responsible Choices see
everyfirsty ear student inYobeDri iRbi pkoBebtmreffered dur
Student attendance at SRC sponsored programs was high this year at the Natural Highs Fair,

the SRC sleepover and the Beerless Beirut Tournament.

2009-2010 Goals

e Review with Health Services the findings of our NCHA Il survey and develop programs
in areas of need as benchmarked by the Healthy Campus, 2020 document.

o Develop a way of compiling data obtained from BASICS interviews.
Initiate a bystander intervention program that encourages students to respond to
students who may be suffering from alcohol poisoning.

e Develop a policy and procedures manual for the Office of Wellness Programming

e Support Divisional strategic initiatives.






